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ABSTRACT  
 
Contribution of thesis: A sketch of a theory about economical rationalization of the ways we 
do gender on all the levels of our society. In order for gender researchers to do better 
research they should move to a from Hofstede different view of masculinity and femininity, 
Bem and Nelson have bedded for rational and complete definitions. I´m taking the insights of 
quantitative and qualitative gender research, especially applied to organizations, combining 
this with an economical SWOT model to present notion of gender economy science and 
showing the contributions this make to gender identities of individuals, organizations, 
societies and sciences. I´m presenting a notion of objective femimasculism ideology. 
 
Keywords: sexual division of labour, public/private domains/sectors; gender polarized 
identities, Bem, Alvesson & Billing; gender power, oppression, Hearn, Bem; gender traits, 
gender contract, Nelson, Hofstede, Bem; gender-based violence, Ferguson, Hearn, Gullvåg 
Holter, Jalmert, Kimmel, Lang, Morrel, de Vylder; feminism, masculism; spiral of two 
extremes, Trompenaar, Hampden-Turner; economy, Stiglitz. 
 
The questions of consciousnes about the ways we do gender in organizations open out here into an 
attempt to explore the most rational ways of using gender tools – masculine and feminine traits – to 
empower our gender identity. The fusion of the research of Bem and Hoftede reveals the advantages 
of androgyn gender identity on individual and societal levels. I try to uncover the structure of 
androgyny to adjust it for organizations for purification of identities of corporate environments. I 
elaborate the structures of Nelson´s gender compass that gets us the possibility to see the principles 
of perversion of negative and positive gender aspects as well as their complementarity. 
 
Thesis supports feminist theory that conventionally gendered feminine and masculine people might 
actually be “prisoners of gender”. All sorts of analyses can be toothless without aknowledged bases of 
gender contract between sexes. The all over existing agreement of sexes on complementary gender 
polarization of masculin and feminin traits and activities should be seen as the base of the segregated 
labour market and the cause of the sexed entrapment of humans in the public and private domains. 
 
The effects of our gendered identities and the variety of gender-tools we can use are explored to 
suggest a necessity for a gender-SWOT analyses that stimulates to maximize the satisfactions and 
achievements of our gendered realities. The gender-SWOT provides a structure for assessing the fit of 
masculinity-femininity between what an individual, organization or society should (strengths) and 
shouldn´t (weaknesses) presently do, and what kind of masculinities/femininities the environment is 
moving in favour of (opportunities) and against (threats). Gender-SWOT analyses can be used for 
gathering of information, goal direction and strategic planing to reach whole-gendered competence 
where we gain the control of beeing choosers and masters of femininity/masculinity, not the 
unconscious victims of these culture-forces. 
 
Human identity is influenced by the tensions between and within power areas belonging to genders. 
Organizational research of Hearn, Billing and Alvesson about gender power and oppression offers 
possibility to develop a hypothesis about the human forces of gender that make men unconfident and 
insecure in the private domains and the public sector and women powerless in the public domains and 
private sectors. Such forces of gender traditions are here exposed to gender-economical 
rationalization through gender-SWOT. 
 
The studies of men and masculinities as well as masculist science are 1990s-newcomers in gender 
science field. Feminism and masculism are ideological sciences attached to masculinity-femininity. 
Gender studies that are based in the feminist discourse are political by nature asking for the 
reformation of organizations and society. To secure the winning direction of feminism and masculism, 
gender-SWOT is used here. Such a direction appears then to be an objective ideology of 
femimasculism thet reveals strength and weakness of both partisan ideologies. In the attempt to 
liberate the label of this science from its sex-biased subjectiv history I call it Gender Economy. 
Gender Eonomy science, when mature, should be able to direct towards gender objectivity, based on 
the economic assumptions of rational gender choice, scarcity of gender and gender profit (gender 
satisfaction) maximization. 
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INTRODUCTION 
 

The complex nexus in relation to questions of power, 
organizational positions, managerial logic, and gendering 
and gendered positions has not been at the core of Nordic 
gender analyses in management and organization studies 
so far.  

   Aaltio I., Kovalainen A., Finland, 20031 
 

The social reproduction of male power is aided and abetted 
by the cultural transformation of male and female into 
masculine and feminine. 
 
 Bem S.L., U.S.A., 19932 

 
The base of our human gender economy is a historical tradition of sexed 
complementarity of feminized women and masculized men for specialization in the 
reproductive and protective occupations to maximize efficiency in the economy of 
human tasks for a survival of species. “Economics studies how individuals, firms, 
governments, and other organizations within our society make choices, and how 
those choices determine the way the resources of the society are used”3.  
 
The modern times have widened our possibilities and priorities, changing our 
preferences of our gender identities4. The people who are most likely to approach the 
situations similarly are the people who share the same gender identity or style rather 
than the same sex. In other words, “gender identity more so than sex, determines 
one´s approach although there is a strong correlation between sex and gender 
identity.”5  
 
Psychology offers us groundbreaking gender theories describing  concepts of 
adrogyny and gender polarization exploring gendered identies and their location in 
the society. Adopting a gender identity analyses approach rather than counting males 
and females, we can adopt views of femininity and masculinity as cultural products 
and observe how the different combinations of gendered values and traits create 
varieties within sex categories as well as choose the most rational sollutions. 
 
The constant innovations of our modern times, the economies of the market and 
bureaucracy, increasingly undermines established structures of the sexual division of 
labour encouraging men and women to treat each other equaly engaging in the tasks 
traditional for both sexes. This is not so much because of a consious attempt of men 
and women to change gender stereotyped identities - either collectively or individually 
- but as a result of economical forces unleashed by the transition to a modern, market 
based, technological society. The economical processes of the logic of rationalization 
and development encourage individuals to treat each other with less regard to their 
sex. It encourages individuals to search for the ways to become as powerfull as they 
                                                
1 Aaltio I., Kovalainen A., 2003. The Northern Lights, pp.196 
2 Bem S. L., 1993. The Lenses of Gender. pp.152 
3 Stiglitz J., 1997. Economics.  
4 to find out how I define gender and sex, see Appendix, Theories on sex and gender 
5 Duerst-Lahti, Kelly 1995. 
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possibly can be. But what if we could make consious decisions to change gender 
stereotyped identities - both collectively and individually? What if that could improve 
the style and quality of our lives? 
 
Gender polarization theory6 suggests that we are handicapping human offspring by 
limiting their gender competence into separately masculine or feminine. What if by 
trapping humans in a partial knowledge we are preparing the ground for gender wars, 
limiting the chances of men and women for a satisfactory sexual, parental, 
pedagogical, labour, economical, political and other dimensions of life that urge for a 
whole-gendered competence? 
 
I assume here that gender identity concept can be applied not only individually but 
even on other units of our society, including organizations and science. If psychology 
assures us that androgyn gender identity is the most efficient identity offering 
maximization of satisfactions, can´t it be used to get the most out of corporate 
environments and sciences? 
 
The ideological level of the gendered struggles of sexes is intimitely consolidated 
with the segregation of labour market and individual gender identity. “At the 
ideological level, gender polarization aids and arbets the social reproduction of male 
power by prompting the cultural discource to misrepresent even the most blatant 
examples of sexual inequality as nothing more or less than sexual difference.(...) By 
polarizing human values and human experiences into the masculine and the 
feminine, gender polarization not only hepls to keep the culture in the grip of males 
themselves, it also keeps the culture in the grip of highly polarized masculine 
values.”7 
 
Feminism has been struggling for more than a century to emancipate women to leave 
their traditional roles and use their capacities in the professional world. The changes 
in the modern world are dramatic as both women and men find it natural to engage 
actively in professional lives now. Feminism has been there for decades awakening 
and confirming women and attacking men to realize and confess the guilt of their 
gender.  
 
“The power of men and men´s institutions is often called the public domains, meaning 
all that happens in public: organizations, militaries, public workplaces, factories, 
offices, churches, streets, widely visible open spaces etc.”8 
 
Men have also struggled to come to terms with the changing social environments 
and differing demands made upon them. The monopoly of mens power in the public 
domain, resources and status which they previously been able to claim directly by 
virtue of their sex, they now have to assert due to the socially constructed nature of 
masculinity that is no more nor less than gender identity. Masculinity is something for 
the girls as much as for the boys.  
 
In recent years academics have become steadily more interested in studying 
masculinity, in order to understand men as gendered beings and reveal the power 
                                                
6 Bem, 1993. 
7 Bem S. L., 1993. The Lenses of Gender. pp. 195 
8 Hearn, J., 1992. Men in the Public Eye. 
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and weakness that men wield by virtue of their gender. There is a broad 
contemporary consensus9 which urges men to abandon what is imagined to be 
traditional masculinity in order to get in touch with their feelings and develop their 
emotional articulacy, for they have nothing to loose but their inhibitions, loneliness 
and alienation from intimacy and the cources of their humanity.  
 
Contrary to women, men have not had, until reasently and only a limited number of 
countries, an ideological science that would stimulate them to change their roles 
entering the areas traditionally occupied by women. For the last decade the research 
of masculinity has been evolving all over the world and even masculist10 movements 
have been established in U.S.A., Canada, Australia and U.K.. A science of 
masculi(ni)sm has been aknowledged  as well. The studies of men and masculinities 
as well as masculist science are 1990s-newcomers in gender science field. The 
feminine or femininity is to feminism as the masculine or masculinity is to masculism. 
There is a reason to hope that these infant-sciences could develop into progressive 
powerfull movements that could become a worthy counterpart to feminism to 
struggle for equality of men and women hand in hand. The effort here is to combine 
gender ideologies.  
 
The assumptions of feminism have partialy succesfully been working to improve our 
societies. Too many of the areas urging for change have not seen enough progress 
though (violence, sexism, mothering parenthood, gender polarized division of labour 
etc.). One of the reasons could be that males have rarely felt engaged in the projects 
of feminism. Men feel that they are getting dubble message – a man has to be 
masculine but masculinity is not good11. Men rarely recognise themselves in the 
feminist description of individuals with power. The claim of feminism about the all 
over existing patriarchy and power of men over women match little with the 
comprehension of reality of most men. Many men feel powerless both/either in their 
work environments and/or in their private lives. The history of feminism contains 
evidence of separatism from men, hard attitudes towards men etc. Men feel that 
feminism is not about men12, they are not the persons feminist projects are about and 
for. 
 
To illustrate the claim about the possibility to develop an objective gender science, I 
sketch a several level agenda. Thesis is a chain of essentially six fold hypothesis 
that: 
 

• suggests complementarity principle, of the gender contract between sexes that 
speaks for the whole, as a base for the epistemological and ontological 
discussion on gender as both sexes actively reproduce complementary gender 
polarization of males and females limiting themselves and others within 
feminine and masculine identities 

 
• shows that the combination of powers of femininity and masculinity on the 

individual level are found in whole-gendered behaviour of individuals that 
                                                
9 Kimmel, Hearn, Messner, Alvesson, hooks, Farrell, etc 
10 see Masculism in Appendix 
11 Hofstede´s masculinity definition that is tought in most prestigious Universities of the world, has 
about 3 500 internet sights 
12 Gemzöe, 2001. Feminisms. 
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combines traits of femininity and masculinity on the individual level, as in 
gender androgyny, adding the individual even more confidence in her/his 
biological sexual identity as male or female or other. To avoid the negative 
effects of both genders gender-SWOT is offered 

 
• introduces the science of masculism as a supplementary epistemological 

counterpart to feminism, articulating masculism as a dual and complementary 
ideology instead of the so common patriarchy term 

 
• suggests that an objective science of femimasculism can be established 

where strength and weakness of both partisan science ideologies – feminism 
and masculism – are revealed and used for mutual synergy and objectivity 

 
• introduces Gender Economy (includs the whole hypothesis-chain) as eventual 

objective combining metascience. I suggest that there is a gender economy 
involved in everything we do as all aspects of human interaction are gendered. 
Engagement in unrational gender use results in costs and rational gender use 
stimulates satisfactions. Gender Economy science when developed and 
mature could offer structured methods for establishing the ideals of gender 
androgyny and femimasculism to empower individuals and societies with the 
multi-powers of satisfaction. Gender Economy gives individuals competence in 
the wide spectrum of femininity and masculinity, delivering person the tools for 
balancing the different aspects of gender for the maximal profit for the 
individual, family, organization and society. Gender Economy teaches 
individuals to become the choosers and masters of masculinity and femininity, 
feminism and masculism, not the victims of either. 

 
• suggests that the objective science of Gender Economy could empower 

individuals, corporate environments and societies with the multiple gender-
satisfactions – economical/political, sexual/reproductive, parental/pedagogical,  
peace/non-violence etc. 

Aim  
 
The main aim of this study is to present a sketch of a modell of objective Gender 
Economy science that could eventually develop a wide variety of methods for 
economical rationalization of the ways we do gender on all the levels of our society. 
 
I will take the insights of quantitative and qualitative gender research to reveal the 
structure of masculinity and femininity to rationalize the view of gender identity. I 
combine the findings with an economical SWOT model to present notion of gender-
SWOT. I show the contributions of whole-gendering improvement that such a 
method can make to gender identities of all sorts of subjects-objects, including 
corporate environments.  
 
I test combining ideological sciences of feminism and masculism into 
femimasculism. Out of this vision I sketch further to mark a potential need for a new 
label – gender economy which could embrace the theories of economy, gender 
roles and identities as well as oppressions of sexes. The purpose is to prepare 
ground for a science, that could give individuals that form the labour forces and 
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organisation leaders objective methods, to get a grip over the fields of weakness and 
strength of both gender cultures and sexed ideologies, to gain the power of choice of 
the whole spectrum of human roles in conscious knowledge for eventual gender 
flexibility and maximization of gender-satisfactions.  
 
The theoretical organizational goal of this thesis is to work against the horisontal (sex 
specific education to different occupations) and vertical (the gendered hierarchies) 
segregation of the labour market ; as well as to work for a gradual de-feminization of 
the private domain (household, nurture of own offspring) and de-masculinization of 
the public domain (professional work). 
 

Delimitations 
 
I will be concentrating slightly more on masculinities and masculism as feminist 
research is already established, acknowledged and widely used. We are all aware of 
the oppression of women in the public domain and private sector. This thesis will be 
aiming to move the focus to the other side of the picture – the oppression of men. 
Both oppressions I consider complementary socialised in gender and noninheritant. 
 
The descriptions of mens movements and masculism are mostly taken from U.S.A., 
Canada, and Australia as there is no such acknowledged activity in Scandinavia. 
 
No matter how many sexual differences can someday be shown to have a biological 
component, such knowledge, I assume, would be insignifficant to the impact done by 
gender-roles on the social reality of individuals, families, firms and societies all 
around the world. 
 
In proposing a disaggregation of what has come to be known as gender and science, 
my aim is not to prescribe one particular position in any of its internal debates, or 
even to advocate the primacy of any particular political or intellectual agenda, rather it 
is to provide room for all the different concerns they separately raise. I especially 
want to sidestep the question of whether one is for or against gender differences and 
to allow for the possibility to be all from both to neither according to the individual 
preferences. 
 
I will not endeavor to break out of the larger gender dualism, although ultimately I 
hope this analysis contributes to making gender better known and open for multiple 
combinations of masculinity and femininity. This work considers competing gender 
ideologies at a more manageable level – within the dualism, but unspokenly glorifies 
multiplicity within the dualism. 
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METHODOLOGICAL FRAMEWORK 

Research design 
 
Main methodological assumption of thesis is that unstructured, qualitative data can 
be collected and coded and subjected to quantitative analyses13. The most common 
understanding of the relationship between the qualitative and quantitative 
approaches is that these represent fundamentally different paradigms but as the 
practical character of research decisions is recognized the full range of 
methodological qualitative and quantitative options can be kept in mind and used.  
 
Qualitative research methods are designed to help researchers to investigate how 
people experience or make sense of the social and cultural contexts within which 
they live. They are unstructured and the nature of qualitative data is rich and deep. 
Quantitative methods are formalised and structured both through the process of the 
study and as the choice of potential outcomes. The nature of quantitative data is hard 
and reliable. 
 
The overarching qualitative research method for creating the notions of Gender 
Economy and femimasculism comes from the aim to study the definitions of 
femininity and masculinity, as well as feminism and masculism, for the possibilities of 
rationalization and empowerment of gendered identities as well as sexed ideologies. 
The qualitative data sources here are scientifical texts of authors from three 
continents – Europe, North America and Australia.  Writers are professionals in 
different areas – economists, sociologists, psychologists, psychoanalysts, 
anthropologists, statisticians, militaries and medical doctors – and of different 
ideologies - feminism and masculism - but with one common denominator – a focus 
on the gendered realities.  
 
The quantitative approach is used to study masculinity and femininity and masculism 
and feminism separating myself from the subjects, observing them distantly, 
structuring the ingredients that form these phenomena and comparing them through 
different cultures, coding the traits and activities that form them into countable data, 
suggesting quantifiable rationalization. 
 

Research perspective 
 
A researcher´s scientific perspective is likely to affect the way a given problem is 
approached as well as the way in which conclusions are drawn. A main distinction 
can be made between positivist and hermeneutic research perspectives: 
 
Positivist research attempts to establish absolute and objective truths about a given 
phenomenon and see the sources of knowledge as observations or logical 
explanations. Positivist researchers stress the importance of establishing truth with a 

                                                
13 as in studies of Hofstede and Bem  
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defined probability and generally applicable conclusions and are thus inclined to be 
able to use quantitative and measurable data14. 
 
Hermeneutic research attempts to interpret and understand a given phenomenon 
and integrates “softer” research principles by stressing that research and conclusions 
are never objective or absolute but rather dependent on subjective interpretations. 
The previous experiences, knowledge and own interpretations are therefore 
recognised influences15. 
 
The positivist research is the one that is most prevalent in this study. The aim of the 
study is to develop a model that guides individuals, organizations and societies to 
reach the most rational ways of empowerment of their gendered identities as well as 
rational cooperation of sexed ideological sciences. Thesis claims a possibility of 
objective truth and sees the sources of interpretation - the texts - as logical 
observations and explanations. As I suggest calling such a model Gender Economy, 
to use the word “economy”, I have to play about with in some way measurable 
quantitative terms. Masculinities and femininities are socially created and therefore 
subjective. That´s where the hermeneutic part of the research comes in. The aim of 
this study is not to reach any absolute conclusion to the subject how to define 
femininities and masculinities, but rather to provide an insight into the framework of 
the subject and to the factors likely to affect it. A positivistic attempt to structure 
masculinities and femininities in labelled parameters of - Positive Masculinity, 
Positive Femininity, Negative Masculinity, and Negative Femininity - are presented 
though and ease the pain of subjectivity slightly. I do consider the part of thesis 
concerning the possibility of an objective femimasculist science as a positivist 
research suggesting an absolute conclusion to the subject. 

Gathering research data 
 
The main process of the research was the scanning of all available gender literature 
and selecting the studies that I found in one or other way suitable for objective 
analyses of gender identities and sexed ideologies. This process helped to better 
define the problems and even the solutions to them. Later on in the research process 
literature was even used as guidelines for hypotheses and conclusions as well as to 
illustrate certain points made in more reliable manner. 
 
When using scientific literature, it is important to evaluate its quality. The following 
issues are of particular importance used in this research: 
 

• Accuracy. The scope of sources on gender, organization and society has 
exploded during the last decade and their content differs greatly with regards 
to the perspective taken. Although the task is complicated because of the two 
opposite sexed ideologies are analysed, the material used is mainly that of 
those authors generally perceived to represent the “core thinking” on gender 
and organizations. To balance and enriche the material, other sources to 
specific areas and the up-to-the-minute internet novelties were introduced as 
well, but the fundamental theoretical core remained the most central. 

                                                
14 Thuren, 1991. 
15 Thuren, 1991. 
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• Currency. Written sources on gender and organization exist in abundance and 
the concept has been under constant evolution. It was therefore seen as 
important to dedicate specific attention to gaining an as up-dated perspective 
as possible and a lot of attention was dedicated to recent sources. In cases 
where older sources were felt to provide the path-breaking insight of the 
origins, they were used but with thorough attention to their relevance to current 
conditions. 

• Dependability. The issue of dependability of a source emphasises its 
expertise, credibility, reputation and trustworthiness. As literature used in this 
research was mostly found in published academical books and journals it was 
generally seen as dependable. I was constantly wearing the glasses of “on 
values of which sex are questions based? What would be appropriate to other 
values held by the other sex?” To arrive at hypotheses that are free of gender 
loyalties it could be true that “first we often have to formulate a woman-centred 
hypothesis in order even to comprehend a gender-free one16”.  But the next 
step of the circle is to formulate even a man-centred hypothesis not only 
assuming that men do have it all already as feminism usually does. As man- 
centred science masculism is an infant, the academical sources here are 
scarce and more material with less scientifical credibility is used to reflect the 
current picture of the intellectual struggle between sexes. 

Research strategy 

Interpretation through own experience 
 
Before I had written one word of this thesis I drew a model that is exposed on the 
front page. Before I started this work I knew that the conclusions of this thesis would 
be advocating for gender androgyny and femimasculism as this study did not start 
four months ago as the writing of it did. My “38 years young” gender awakening 
started seven years ago with the book of Barbro Dahlbom-Hall “Learning Men to 
Manage Women”17 paying most of the attention to the infantile behaviour of both 
binary gendered sexes. I have read hundreds of books in the subject since then and 
used my every conscious four-cultured, two-teenagers-mothered, ten-years-divorced 
and rich sex-in-the-city-like experience analysed through my gender knowledge lens. 
This thesis is even based in the experience I received writing two previous studies, 
“The Patriarchal Conflicts Between Women” and “Threats and Opportunities to 
Gender Equality at Sahlgrenska Universityhospital”, at the Gothenburg University. 
 
From the value-neutral position, taking sides seems likely to produce a partial and 
distorted view of the truth, favouring one set of views or interests as against others. 
For a partisan researcher18 certain knowledge is viewed as already biased against 
certain kinds of people. The feminist claim is that public domains are biased against 
women. If I now add the voice of masculism that the private domains are biased 
against men and expose these hypotheses as a complementary tradition, isn´t it 
worth giving a try to suggest that I am biased for each one of two existing positions? I 

                                                
16 Haraway D., 1981. In the Beginning Was the Word: the Genesis of Biological Theory 
17 (brief translation from swedish) Dahlbom-Hall, B., 1996. Lära Men Leda Kvinnor. 
18 Gomm R., 2004. Social Research Methodology: a Critical Itroduction.  
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do hope that being biased for two of two makes me arrive at hypotheses that are free 
of sexed loyalties. 
 

Credibility criteria  
 
Partisan research as feminist or masculist science is marked with “believe me” 
signals, or credibility markers of the kind which imply “believe me, I´m on the right 
side” and “don´t believe them, they´re on the wrong side”. The equivalent “believe 
me” signals in more mainstream social science writing are not quite so easy to see.  
 
Types of markers19 in feminist, masculist and other critical texts: markers of correct 
moral position, of alliance with oppressed groups, of privileged understanding of 
oppression, deconstructions of alternatives as unbelievable.  
 
Markers in mainstream social science: markers of objectivity rarely include material 
on the author´s subjective feelings or personal lives, rarely level blame, often include 
descriptions of measures taken to exclude personal bias. Markers of methodical 
practice are reports that are usually dominated by descriptions of the methods used. 
Markers of logicality are used by authors showing themselves taking pains over 
ensuring that conclusions follow logically from evidence. Markers of circumspection 
are used by authors who limit what they claim, since making grandiose claims throws 
doubt on the credibility of the report as a whole. 
 
Most of authors deploy another rhetorical strategy, which is to co-opt other writers to 
agree with them. This can be done as simply as prefacing their own ideas by writing 
“As so and so said...” thus underpinning their own credibility with that of others. But 
different readerships will find different co-optees more or less acceptable. Each genre 
of research has its own set of particularly authoritative figures who get enrolled as 
allies and supporters of the author. Many classic studies get bent into new shapes in 
this way.  
 
The result of research always seems a much more trouble-free activity than it really 
is. Questions I constantly asked during the study can be described as following ten 
quality indicators20:  
 
Values. On what, and on whose values is rhetoric based? What would be 

appropriate to other values held by people of other sex/gender? 
Costs. Where do the costs and benefits of this thesis fall? 
Incentives. Does thesis provide incentives to improve performance? What is 

counted as improvement and by whom? 
Performance. Is thesis attributable to the actions of those whose performance it is 

supposed to affect? 
Independence. Is the choice of theoretical material protected from the influence of 

interested parties? 
Simplicity. Is the meaning of the new labels and subjects, as well as agendas of 

thesis easily understood by whosoever is the audience for the 

                                                
19 Gomm R., 2004. Social Research Methodology, a Critical Introduction. 
20 Gomm R., 2004. Social Research Methodology, a Critical Introduction.  
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information? 
Even-
handedness. 

Is there provision for judging performance according to what it is 
feasible for practitioners/agencies to achieve in their different 
circumstances? 

Validity. Does thesis measure what it purports to measure? 
Reliability. Are the same means of measurement used in the same way by 

different scholars? 
Transparency. Is the method through which the new labels and models are built 

produced transparent and open to inspection? 
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THEORETICAL BACKGROUND 
 
As the aim of thesis is economical rationalization of the ways we do gender I search 
for qualitative and quantitative methods of studying gender structure and the 
effectivity of combinations of its traits. The strains of sexual division of labour are 
based in the complementarity of structuring feminities and masculinities. The 
segregation of labour market can be described by sexed body counting analyses but 
such methods are insufficient to change the distressing reality.  
 
This chapter puts human identity, the processes and structures of gender creation in 
the focus. Human identity is influenced by the tensions between and within power 
areas belonging to genders. Organizational research about gender power and 
oppression offers possibility to develop a hypothesis about the forces of sex and 
gender of humans that make men unconfident and insecure in the private domains 
and the public sector and women powerless in the public domains and private 
sectors. Such forces of gender traditions are exposed to economical rationalization in 
the later chapters. 
 

Theories on trait- and value categories of femininity and masculinity  
 
The fusion of the research of Bem and Hoftede reveals the advantages of androgyn 
gender identity on individual and societal levels. To reveal the structure of androgyny 
for a purification of identities of corporate environments I elaborate the structures of 
Nelson´s gender compass where differences between masculinity - femininity are 
reinterpreted on three levels: lack (the traditional sense of opposition), as 
complementarity (both terms can go together), and as perversion (one term is similar 
but is a distortion of the other).  

Gender polarization, androgyny and the Bem Sex Role Inventory 
 
Historically traditional perception that men and women are oppositionally different 
from one another has been succesfully counteracted by a broad consensus of 
scholars. Two of the most groundbreaking theories in this field are notions of 
adrogyny and gender polarization exploring gendered identies and their location in 
the society. 
 
Gender polarization is a social reproduction of traditional gender stereotypes 
automatically imaging, attaching, training, demanding femininity and feminin traits 
and activities to females and masculinity and masculin traits and activities to males. 
Gender polarization channels men and women into unequal and unsatisfactory life 
situations that shapes tradition of sexual division of labour and constructs gender 
polarized gender identities of sexes. 
 
“Gender polarization operates in two related ways. First, it defines mutually exclusive 
scripts for being male and female. Second, it defines any person or behavior that 
deviates from these scripts as problematic – as unnatural or immoral from a religious 
perspective or as biologically anomalous or psychologically pathological from a 
scientific perspective. Taken together, the effect of these two processes is to 
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construct and to naturalize a gender-polarizing link between the sex of one´s body 
and the charachter of one´s psyche and one´s sexuality.”21 
 
The most well-known gender structuring tool that can be used for kvantitative 
research of gender identities is the Bem Sex Role Inventory (BSRI). The BSRI is a 
widely used instrument in psychology and other fields because it measures 
masculine and feminine gender roles separately and is able to yield a measure of 
androgyny. The BSRI was designed "to measure the extent to which a person 
divorces himself from those characteristics that might be considered appropriate for 
the opposite sex"22. The BSRI assumes that there are qualities that are more 
desirable for one sex than the other but that people differ in the extent to which they 
follow these standards.  
 
Masculine and feminine roles are not opposite ends of the same continuum but are 
two complementary dimensions. A person may be described as masculine, as 
feminine, as androgynous, i.e., having characteristics of both, or as undifferentiated, 
that is, having neither strong masculine nor strong feminine characteristics. The 
androgynous individual, who feels restricted in stereotyped standards and who would 
score high in both masculinity and femininity, is supposed to have an advantage over 
a gender-typed counterpart.  
 
Bem´s feminine traits are: affectionate, cheerful, childlike, compassionate, does not 
use harsh language, eager to soothe hurt feelings, feminine, flatterable, gentle, 
gullible, loves children, loyal, sensitive to needs of others, shy, soft spoken, 
sympathetic, tender, understanding, warm, yielding. 
 
Bem´s masculine traits are: acts as a leader, aggressive, ambitious, analytical, 
assertive, athletic, competitive, defends own beliefs, dominant, forcefull, has 
leadership abilities, independent, individualistic, makes decisions easily, masculine, 
self reliant, self sufficient, strong personality, villing to take a stand, villing to take a 
risk.  
 
The development of the BSRI started a line of research on the relationship between 
androgyny and psychological well-being. Androgynous women and men were 
reported to have the highest self-esteem23. Data obtained indicated that androgynous 
individuals were liked better and perceived as better adjusted, were preferred as 
partners24. Androgynous individuals have been demonstrated to have more reasons 
for living than gender-typed individuals25. These findings suggest that androgynous 
individuals tend to be more psychologically healthy and function more adaptively in 
modern living. In contrast, research suggests that individuals who are undifferentiated 
in terms of gender role (low on both masculinity and femininity) tend to be less 
adaptable26. 
 

                                                
21 Bem, 1993. The Lenses of Gender. pp. 80 
22Bem, 1974. The Measurement of Psychological Androgyny, pp. 156. 
23 Flaherty & Dusek, 1980. 
24 Green & Kenrick, 1994; Major, Carnevale, & Deaux, 1981. 
25 Ellis & Range, 1988. pp. 19-24. 
26 Bem, 1974, pp. 155-162; Glazer & Dusek, 1985, pp. 653-661; Orlofsky, 1977. pp. 561-575. 
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Bem27 found that 34% of the male participants and 27% of the female participants in 
her study were androgynous, and the proportion of male participants who scored 
masculine or nearly masculine was nearly identical (55%) to the proportion of female 
participants who scored feminine or nearly feminine (54%). Only 11% of the men 
were classified as feminine or nearly feminine, and 20% of the women were classified 
as masculine or nearly masculine.  
 
BSRI has become frequently used in the questionnaires developed to measure 
gender socialization assessing the internalization of gender-typed personality traits. 
One of such studies has focused on the question about how men and women of 
different cultures view the appropriate roles for either gender28. Kvantitative tests 
were conducted to examine whether the 40 BSRI items showed different desirability 
for women and men. The three groups of participants - European Americans from the 
urban Northeast, African Americans from the urban Northeast, and African 
Americans from the South – showed widely differntiated preferences. A very limited 
but telling example of the results is cited as follows: 
 
“African American men showed more significant differences in their ratings of men 
and women than their female counterparts did. African American men in the urban 
Northeast considered four of the masculine attributes to be more desirable for men 
than for women, specifically, "aggressive," "dominant," "individualistic," and 
"masculine." African American men in the South considered 11 of the 20 masculine 
attributes to be more desirable for men.(...) European American women in the urban 
Northeast considered 2 of the 20 feminine BSRI items to be more desirable for 
women than for men (specifically, "feminine" and "soft spoken"). They considered 
"yielding" to be more desirable for men than for women. European American men 
considered seven items to be more desirable for women, specifically, "affectionate," 
"feminine," "flatterable," "gentle," "loves children" "sensitive to the needs of others," 
and "tender".”29 
 
The variation of preferences conferm the culturally trained nature of masculinities and 
femininities. BSRI research can be used to determine gender identities and to 
estimate aproximate levels of gender polarization in different environments.   
 

Correcting Hofstede – his femininity is androgyny 
 
Whatever masculinity and femininity cultures the different ethnical populations may 
have, with all do respect to the history and tradition of these peoples, a distanced 
awareness about own culture and the masculine and feminine aspects of it, as well 
as gender weaknesses and strengths would give empowering gender-economical 
tools to any individual, organization or society of any culture on our planet.  
 

                                                
27 Bem, 1975. Sex Role Adaptability. 31, pp. 634-643 
28 Konrad A. M., Harris C., 2002. Desirability of the Bem Sex-Role Inventory items for women and 
men:  
29 29 Konrad A. M., Harris C., 2002. Desirability of the Bem Sex-Role Inventory items for women and 
men:  
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The following chapter can be seen as a proof of the empowering effects that gender 
androgyny has on societies. To do so I have replaced Hofstede´s femininity label with 
androgyny, and masculinity with gender polarization, as that is what Hofstede has so 
widely studied, just labeled inappropriately, probably lacking the knowledge about 
androgyny and trying to do the best he knew. Unfortunately, he happened even to 
think that values of masculinity and femininity are opposites, not complements. 
Studies of Hofstede have a research design with an error of mixed values (feminin, 
masculin) and processes (gender polarization, androgynous whole-gendering). 
Hofstede´s Masculinity-Femininity dimension has to be criticized most importantly for 
its name. The right way to call it is Gender Polarized – Androgynous dimension. 
There are big gains of using Hofstede´s research though as it is so easy to rename 
properly the phenomena he has studied.  
 
The structure of Hofstede´s dimension of key differences between feminine and 
masculine societies was meant to show biased traditional, old fashioned gender 
roles. And so it does, though only on the masculine side of Hofstede´s model. 
Polarized genders can not be called masculine as Hofstede does here, they are both 
masculine and feminine. Femininity, in the way it was studied by Hofstede, should be 
labelled androgyny as Hofstede defines it as “a low level of differentiation and 
discrimination between genders”. Hofstede´s "feminine" cultures in his studies are 
defined as having a “greater cultural ambiguity in what is expected of both genders”.  
 
“Masculinity (MAS, The Masculinity index) focuses on the degree the society 
reinforces, or does not reinforce, the traditional masculine work role model of male 
achievement, control, and power. A High Masculinity ranking indicates the country 
experiences a high degree of gender differentiation. In these cultures, males 
dominate a significant portion of the society and power structure, with females being 
controlled by male domination. A Low Masculinity ranking indicates the country has a 
low level of differentiation and discrimination between genders. In these cultures, 
females are treated equally to males in all aspects of the society. “30 
 
The Masculinity index (MAS) is based on scores from statistical analyses from the 
IBM research. From 1967 to 1973, while working at IBM as a psychologist, Hofstede  
collected and analyzed data from over 100,000 individuals. To get the values of the 
MAS research they compared men and women separately within each country. There 
were 40 countries that participated in the research.  
 
The error of labels has twisted all the structures of Hofstedes research. That´s what 
happens when you have a flawd research design, everything comes wrong. The most 
obvious awkward result comes out as: “The relationship between masculinity and age 
is quite clear and seems to be universal. Young men as well as young women  hold 
masculine values and older men and women hold pronouncedly feminine values(...) 
There seems to be a straight relationship between masculine values and sexual 
productivity.”31 That is true if we replace the words - masculine should represent 
stereotyped gender polarized masculin and feminin values, feminine should 
represent androgyny. When renaming is done some of Hofstede´s research findings 
can be read as follows. Young men as well as young women hold gender polarized 

                                                
30 Hofstede, G. 1980. Culture's Consequences. 
31 Hofstede, 1991. Cultures an Organizations. pp.105 
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values and older men and women hold androgynous values. There seems to be a straight 
relationship between gender polarized values and sexual productivity. 
 
Gender polarized / androgyn labels should be exchanging masculinity / femininity labels 
permanently through the whole study. The most androgyn countries then are Sweden, 
Norway, Netherlands, Denmark, Costa Rica and Chile. The most gender polarized countries 
then are Japan, Austria, Venezuela, Italy and Switzerland. Hofstede has studied behavior 
differences between men and women as a combination of  traditional differences and the 
influence from the modern society. It has through such studies become obvious how the 
influence of traditions affects the choice of occupation between men and women and how 
this differs a lot between countries. For example women dominate as doctors in former 
Soviet Union, as dentists in Belgium whereas men dominate as typists in Pakistan and stand 
for a large share of nurses in the Netherlands. 
 
Climate appears to be the best predictor of gender polarization / androgyny.  Cultures in 
warm climates tend to be gender polarized, cooler climates tend to be androgyn.  
 
In gender polarized cultures students try to make themselves visible in class and compete 
with each other; failing in school is a disaster especially in countries like Japan and 
Germany; the women teachers mainly teach younger children and men teach at universities. 
In androgyn cultures mutual solidarity is more important; failing in school is a minor incident 
compared to gender polarized cultures; the teacher’s roles are mixed and men also teach 
younger children.  
 
Androgyn and gender polarized cultures have different values about the place of work in a 
person’s life. The gender polarized culture tends to see work as “live in order to work” 
whereas the androgyn see it as “work in order to live”. Androgyn cultures, like Netherlands, 
Sweden and Denmark, prefer to handle conflicts by compromise and negotiation.  
 
Industrial gender polarized cultures have a competitive advantage in manufacturing, doing 
things efficiently, well and fast, t. i. Japan is the world leader in high quality electronics. 
Androgyn cultures have advantage in service industries, in manufacturing according to 
customer specification and in handling live matter like biochemistry.  
 
Governments in gender polarized cultures prefer to give priority to the growth and are 
prepared to sacrifice the living environment. In androgyn cultures, the living environment is 
the priority. Some key differences Hofstede finds between feminine and masculine societies 
can now be renamed as: 
 
Androgyn society  Gender polarized society 
 
Welfare society ideal  Performance society ideal  
The needy should be helped The strong should be supportive 
International conflicts should be  The international conflict should be resolved 
resolved by negotiation and  by a demonstration or by fighting 
compromise  
A relatively large number of women A relatively small number of women in 
in elected political positions.  elected political positions.  
 

Gender polarized societies tend to see men as assertive and women as nurturing; hence, 
men tend to be competitive, visible, stress success, and vocation-oriented. Androgyn 
societies tend to have both men and women in nurturing roles and much less emphasis on 
assertiveness for either, both men and women focus on cooperation, awareness of those 
who are in need, social accommodation is important. 
In the following table gender polarized / androgyn labels should be exchanging masculinity / 
femininity labels in the full range of Hofstede´s analyses: 
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as in Hofstede, 1998, Masculinity and Femininity, pp.16-17. 
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Research of Hofstede has justly been aknowledged as a huge achievement. 
Hofstede has succeded to draw the attention of the world to its masculinities-
femininities as culturally produced and influencing all the levels of society – general 
norms, prevailing ideas, organizations and politics. He has developed methods of 
quantitative research of femininity-masculinity that his followers can be inspired to 
refine. Hofstede has instinctively sensed that the most interesting phenomena to 
study and achieve is androgyny as well as its counterpart though he failed to name 
them properly.  

The harm of labeling this dimension the way Hofstede does is huge too, though. 
Hofstede´s MAS index is widely studied and used in academia all over the world. 
Danger lies in our natural reaction of puting into the label our closest identity 
references. A woman looks at the feminine warm and nurturing, wise and intelligent 
labels and feels as a fantastic but always misunderstood, by the nature of her 
womanhood itself, victimized creature. A man looks at Hofstede´s description of the 
masculine society  “where money and things are important, where fathers deal with 
facts and mothers with fealings, girls cry, boys don´t, where failing in school is a 
disaster, where people live in order to work and solve conflicts by fighting  etc”. This 
description violates the protective side of his masculinity at the same time as it in the 
best case implies that the masculine gender is immature but in the worst case 
scenario can easily be misunderstood as the fact that males are freaky by nature. 
This way of naming cultures by old fashioned binary negative gender stereotypes 
and then organizing gender polarized societies under masculinity and androgynous 
whole-gender societies under femininity is very confusing and has incalculable 
negative impact on the societies.  

Hofstede warns32 us not to use his masculinity and femininity definitions for 
describing individuals because the structure of national cultures differs from the 
structure of individual personalities as forming a whole is more than a sum of its 
parts. Such an explanation is insufficient as it do not explain why society gender 
definitions can not be used for individual personalities. It is just a prevarication to 
adjust for the error of his research design where values of masculinity and femininity 
are opposites, not complements, and Hofstede has confused values (feminin, 
masculin) and processes (gender polarization, androgynous whole-gendering).  

The logic of individual gender definitions not being adjustable for the society analyses 
escapes me. I do not see any significant obstacles worth naming that could trouble 
the possibility of recognising same kind of masculinity and femininity in any person, 
group, process, product, organization, society etc. The definition of it has to be 
essentially improved though, involving an expansion of the limiting and sexist one-
dimensional masculinity/femininity opposites into two dimensions of positive and 
negative levels for both genders as in Nelson´s gender/value compass. 

Nelson´s Gender/Value Compass. 
Nelson´s metaphor involves an expansion of the limiting and sexist one-dimensional 
opposites into two dimensions. Differences between masculinity - femininity are 
reinterpreted as lack (the traditional sense of opposition), as complementarity (both 
terms can go together), and as perversion (one term is similar but is a distortion of 
the other). The three concepts together define the patterns of gender differences and 
                                                
32 In the appendix of “Cultures and Organizations”, 1991 
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enable to replace the straitjacket of unidimensionalist, dualist thinking about gender 
with multidimentional difference, producing a radical break of gender categories from 
value categories.33. 
 

 
 
 

as in Nelson J.A., 1996, pp. 11. 
 
Opposition in the sense of lack is accomodated by putting the term representing the 
lack of the positive attribute in the negative category under the opposite gender (the 
diagonal relation). A negative word representing a perversion or distortion of a 
positive attribute is entered directly below the positive term. The M+ and F+ should 
be complementary in the sense that one believes that a healthy, balanced behavior 
involves both traits or activities (the horizontal relationship of the attributes), while the 
M- and F- terms may exhibit something of a perverse complementarity in that each 
represents the degenerate form of the corresponding positive trait when its own 
positive complement is absent (the horizontal relationship of negative attributes).  
 
While the relationship of lack and perversion are inherently assimetric (arrows point 
from the top down), this is not true of the relationship of complementarity (double-
ended arrows). 
 
Nelson´s compass brings together not only the dualistic concepts of positive 
masculinity (M+) and negative femininity (F-) but even (M-) and (F+). Difference as 
lack – the traditional way to define gender as oppositional – is defined by the 
combinations of (F+; M-) and (M+; F-). Difference as complementary is defined by the 
combinations of (M+;F+) and (M-; F-). Difference as perversion is defined by the 
combinations (M+; M-) and ( (F+; F-). 
 

                                                
33 Nelson Julie A., 1992a. Thinking About Gender. Hypatia, 7 (3), 138-54 



 23

 
The dichotomy hard-soft, which is the traditional view of difference  as lack, can be 
reconceptualized within Nelson´s compass by interpreting each term as composed of 
both a positive and a negative aspect. Difference as perversion is the combination of 
strong and rigid (M+; M-), flexible and weak (F+; F-). Difference as complementarity 
is the combination of strong and flexible (M+; F+). 
 
Positive Masculine (M+) 
hard – strong 
 
Positive Feminine (F+) 
soft – flexible 
 
Negative Masculine (M-) 
hard – rigid 
 
Negative Feminine(F-) 
soft – weak 
 
Nelson´s gender compass gets us the possibility to see three structures of gender. 
Both masculinities and femininities have perversion of negative and positive aspects. 
Genders are complementary. The traditional way to define gender is - as 
oppositional. In this thesis I will be working with the principles of perversion and 
complementarity, and against oppositionality in gender structuring. 



 24

 

Organisation theories  
 
To describe the tensions between gender powers that are later exposed to 
economical rationalization through the theory of Gender Economy, I am using 
organizational research about gender identities, gender power and oppression. 

Problem – sexed division of Nordic labour market 
 
The last decade the feminist research has contributed to a wide knowledge about 
women and men as the labour force of Scandinavian countries34. Features such as 
ownership structure, career paths and hierarchal positions reveal valuable 
information on the gendered inequalities of sexed labour forces in the organizations.  
 
All Nordic countries are united by the Nordic Welfare model that stimulates women´s 
participation in gainfull employment and a weak male breadwinner role, in contrast to 
western and southern European welfare models. The Nordic ideal is that both women 
and men participate to working life.  
 
A strong public sector has been established during the last three decades to provide 
public childcare, social and health care to let women to engage in the paid working 
force. The negative side of this transformation35 is that the labour market has shown 
to be heavily segregated because of the gendered positions and practices of males 
and females. Women are employed in the public sector and men in the private sector 
as manufacturing and business industries. Although the rate of women´s employment 
is high – about 80 % - women have got trapped in the traditionally female 
occupations. Women work in the public sector for lower payment than men do in the 
private sector. Often working in the part-time employment to support own kids and do 
the unpaid household work in own families, women are under-represented in senior 
positions.  
 
Two ways of segregation of labour market that are usually discussed: 
 
“1. Horizontall, which means that women and men perform different kinds of tasks 
and have been educated to different occupations, leading to a further tendency for 
gender segregation in work communities; 
 2. Verticall, which means that hierarchal positions become gendered: the higher up 
the hierarchy one moves, the fewer women are found, top-level managerial positions 
being held primarily by men.”36 
 
Horizontal segregation of work is based on the traditional stereotypes of the 
behaviour and preferences of men and women. Men are trained towards technical 
and industrial work, whereas women engage in occupations where nurture and care 
are involved. Even vertical segregation is grounded in our gender training traditions. 
De-feminization of by females overrepresented public sector (child day care, ground 
                                                
34 Charniawska B., Sévon G. (eds), 2003. The Northern Lights; SOU 1998:6. Ty Makten är Din; Wahl 
A., 1992. Könsstrukturer i Organisationer 
35 Aaltio I., Kovalainen A., 2003. Using Gender in Exploring Organizations, Management, and Change. 
36 Aaltio I., Kovalainen A., 2003. Using Gender in Exploring Organizations, Management, and Change.  
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education, social and health care) and de-masculinization of the private sector 
(manufacturing and service industries) today sounds as utopia.  
 
The issue of public and private domains is crucial in the discource concerning 
women´s and men´s places in society, families, organizations and state. Modern 
women have entered public and intitutional domains as recolute labour force, fighting 
the obstacles of cultural difference. Men are starting to reevaluate their lives and 
search more active engagement in the private domain – take more care of their 
offspring and housholdwork - but even they meet a lot of resistance that overthrows 
their ambition. Even if there is a lot of positive development the statistics are not 
evolving fast enough. 
 
One of the weaknesses of the contemporary Nordic organizational gender theory is 
that it has been focusing on the numerical comparisons of gendered economies of 
men and women – the sexes. The split to the analyses of social genders - 
femininities and masculinities – in the organizational setting is just starting to see its 
daylight. 
 
“Although the analyses and comparison of women and men can reveal to us the 
gendered structures and gendered ways of re/constructing, re/defining and 
re/understanding organizations, it can also remain at the level of numerical 
comparisons, thus lacking the analyses of reference to theoretical discussions.”37 
 
The segregation of labour market can not be stopped through sexed body counting 
analyses. The human identity, the processes and structures of gender creation have 
to be put in the focus. Such an approach incorporates the numerical analyses of the 
results of the stereotyped training of humans but even gets the grip of the possibilities 
to analyse explicitly gender not sex.  
 

Public sector - a creator of women and men 
 
The numerical analyses of the realities of humans living in the world defined by the 
structures of femininities and masculinities has to be expanded to analyses of gender 
identities of sexes to deepen the analyses of the roots of the sexual division of labour 
forces. Analysing gender and gender identities of individuals and organization we can 
start to understand the processes that create masculine, feminine and other 
identities. By doing so we can bypass the traps of sexed identities. 
 
“Large sections of the public sector can be said to be marked not only by a 
preponderance of women but also by a pronounced feminine identity....Hence, the 
transformation of gender relations is at least partly a question of transforming public 
organizations”.38 
 
The area of gender relations can be separated from relations between and within 
sexes. Gender is our feminized and masculinized activities and traits, the things that 
we do in a feminine or masculine way. Any sex can act in the whole spectrum 
                                                
37 Aaltio I., Kovalainen A., 2003. Using Gender in Exploring Organizations, Management, and Change. 
In (eds) Charniawska B., Sévon G. The Northern Lights. 
38 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting.  
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between the feminine and masculine poles. It is a matter of culture training. The 
feminine culture of public organizations (public sector) is a challenging bottleneck for 
our goals of gender equalizing organizations and society.  
 
“One way of achieving equality is to reduce or abolish the differences between bio-
men and bio-women; that is to say by minimizing or blurring social gender. (...) The 
aim would then be to achieve equal bio-gender distribution in government, parliament 
and managerial positions, in taking parental leave and in being granted disputed 
custody, in the military, in childcare and the care of the old, etc. This would 
presumably imply a gradual de-feminization of the female sectors and de-
masculinization of masculine spheres. In this connection the distillation of women´s 
sectors in feminine terms would do more harm than good.”39  
 
De-feminization of the female sectors can be reached through both de-feminization of 
gender identities of women and de-masculinization of gender identities of men. In the 
result men would feel more comfortable working in the public sector and women 
would feel that it is right having men around (soldiers trained to kill can hardly be 
trusted to influence kids). In addition women would even be more comfortable 
working in the private sector (public domain) and find less comfort staying in the 
private domain. 
 
There are ways to analyse gender and make the qualitative fine-drawn cultured 
realities more countably quantitative. There are parameters of genders that you can 
with the help of definitions of femininity-masculinity traits objectively define and 
expose for quantitative analyses. 
  
Femininity and masculinity refer to four distinct elements40 in the gender construction: 
 

1. The percentage share of two sexes. 
2. The gender image of the activity (i.e. the ideas and apprehensions that people 

in the surroundings of the activity have about the work) 
3. The values and ideas that dominate the staff (within the work area). 
4. The domain/sector, in which the activity is conducted (e.g. is it private or 

public, exposed to competition or “protected”). 
 
“For example if childcare in a specific country is carried out almost exclusively by 
women (1); if the activity is generally regarded as feminine (2); if the primary values 
of the staff are clearly care-oriented in charachter (3); and if the activity is conducted 
in what is regarded as the maternal bosom of the public sector (4) – then all this will 
underpin a general tendency in that society to construct women as distinct from men. 
Thus, indirectly, men are being constructed too....Every statement or idea about 
women has implications for an understanding of men, and visa versa.” 41 
 
As masculine and feminine genders are a complementary social construction, then 
the stereotypically gendered public sector of women who are raising the offspring of 
the society can be put in the focus as the area where complementarily masculine-
gendered men and feminine-gendered women, originally defined by their genitals, 
                                                
39 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting.  
40 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting. 
41 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting. 
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actually are produced. Even if this production is politically institutionalized and 
organized by the public domain and originally men, the everyday face to face direct 
social gender training is carried through by the troops of women. Unimportantly which 
share of the responsibility they have to bear, women are an active force in the 
creation of socially stereotyped women and men training them for divided 
occupations of the public and private domains, private and public sectors. 
 
“To launch cultural redefinition processes is a difficult undertaking, and one that is 
filled with conflict. The public sector is in essential respects a creator of women as a 
social gender. To alter this would accord with certain ambitions concerning equality, 
but would meet strong opposition from established gender identities and short-
sighted interests associated with bio-gender, as currently created.”42 
 
Women as jointly responsible in the processes of creation of humans as masculized 
men and feminized women are here in the focus. To whole-gender individuals, 
organizations, societies I will try to develop a sketch of gender rationalization method 
- gender-SWOT. Here described distinct elements of gender construction I will be 
using in the gender-SWOT. 

The origins of oppressions in the public-private divide 
 
This chapter incorporates the fundamental feminist insight that gender is a system of 
power and opression43, not just a set of stereotypes or observable cultural 
differences between men and women. The divide of the public and private domains 
has its origins in the historical struggle of humans for the survival of the species. It is 
very logical and well organized, but is limiting the satisfaction possibilities of the 
modern generation. 
 
 “Exposition of the link between the patriarchal control of reproduction and the 
creation of the public-private divide is based in the process of biological reproduction, 
including the care of dependent children. Men´s exclusion from biological 
reproduction is all important. It is this that creates the material possibility for the 
discovery of paternity, the creation of the institution of fatherhood, and the division 
between the private world of individual fathers and the public world of men, that 
underwrites a mutual contract between men in “fraternity” (brotherhood) to sanction 
private inhibitions in law and public political life. This is not some notion of psychic 
need or existential yearning for fatherhood but a material and political struggle”44. 
 
The all over ongoing ideological gendering of the private and the public domains is 
seen by feminism as a sign of men’s oppression. The fact that men oppress to keep 
the grip over the paternity is full logical. But in the modern world of genetical paternity 
discovery methods this kind of oppression is no longer necessary. The institution of 
fatherhood, if modern and open-minded, has more privileges for women to give than 
to take. Women can share the economical, mental and physical burdens of child 
raising and get time and space necessary for their professional engagement and 
human development. 
 
                                                
42 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting 
43 Hearn, 1987. The Gender of Oppression: men, masculinity and the critique of marxism. 
44 O´Brien M., 1981. The Politics of Reproduction.  
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“Individual men are agents of oppression, but are not oppressive inherently(...) The 
potential sexual power of women is controlled by men in hierarchic heterosexuality, 
predominantly in private confinements; the generative, nurturing potential of women 
is controlled by men privately in the family, and publicly through the professions and 
the state; the violent potential of women is controlled in all these institutions, privately 
confined, and publicly overarched, indeed overtaken by the state. The oppression of 
the bearers of reproductive labour-power sustains and is sustained by the oppression 
of the institutions of patriarchy, and men´s oppressions within them of women, 
children, and each other.” 45  
 
Oppression in the control of gender labour-powers is usually in feminism described 
as over-determined by men over women and their “products”, and rarely 
remorseless, as indicated in the following charachteristic elements46: 
 

1. Oppression by men. 
Men routinely and primarily oppress women and children, both directly, face to 
face and in direct social relations and indirectly, in the creation of patriarchal 
institutions, public and private. Different institutional situations offer different forms 
of oppression of men over women, children and other men.  
2. Oppression of women.  
Women are routinely oppressed by men, both directly and indirectly. 
3. Struggles over oppression. 
Men and women are routinely engaged in struggles over and around oppression, 
both directly in social relations and indirectly over the form of those social 
relations. These struggles may range from minor skirmishes to outright bloody 
battles. The bearers of labour-power can engage in a number of tactics of 
struggle in the attempt to wrest power, often from men. They may commit suicide, 
withdraw labour, fight, attack and kill others, disrupt and sabotage the relations of 
reproduction, or engage in the relevant sexual politics to change the relations of 
reproduction. 
4. Oppression by women 
Although oppression by men overarches other oppressions, women do oppress 
others, including men, but not by their sex/gender, and thus not as women. They 
do not do this routinely, but may oppress in capacities such as adults over 
children, as owners and managers over workers and so on. Women may also 
form part of patriarchal institutions and so contribute to indirect oppression. 
5. Oppression of men. 
Men may be oppressed by women, though not by them as women, (as 4 above), 
but are routinely oppressed by other men, each other and themselves, as 
oppressors. Men may be oppressed in capacities other than as men, primarily as 
workers, and in the past as boys. Men are also routinely oppressed by the (threat 
of) violence of other men, despite and because of men´s control of the means of 
violence, in armies, the state and so on.” 
 

It is in the realm of the private domain and public sectors that humans spend their 
childhood and adolescence. An authorised question here would be - how can women 
who even in the modern world are the main force of the private domain and the public 
                                                
45 Hearn J., 1987. The Gender of Oppression 
46 Hearn J., 1987. The Gender of Oppression 
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sector escape without being acknowledged as oppressors of men and women under 
their childhood - the period of intellectual, mental, psychological, cultural 
programming - of humans. The traditional areas of domination of women and 
femininity – private domain and public sectors - do take care of the whole process of 
upbringing infants into adults, gendering individuals into two stereotypedly gendered 
labour forces. 
 
I do find it necessary to change the points 1, 4 and 5 above adjusting to the fact that 
women do oppress young humans by the power of their sex/gender raising boys and 
girls stereotypically gendered. Women even by the force of their sex and gender 
make men unconfident and insecure in the private domains and the public sector. 
Men have limited impact on the everyday face to face processes and occupations of 
the private and domestic domain.  
 
“The private and the domestic, the form of arrangements and relationships for living 
with and relating to others, is in many ways the most difficult area of practice for men 
to face and change. (...)Political change applies just as much to the critique of 
personal relationships as of macro social phenomena.”47 
 
Even if we try to call the private domains and the public sector as the areas of 
powerlessness these parts of our reality are of great if not crucial importance. These 
are the domains where the most important products - humans - are created. 

 
“Politics of birth and child-work are the politics of powerlessness. The politics of 
production have been recognised, the politics of reproduction are of great, perhaps 
greater, importance. So what precisely are these politics of birth and child-work all 
about? 1) It has been very little serious attention given to birth and child-work by 
virtually all the dominant political perspectives – from the mainstream political parties 
to most varieties of Marxism. 2) Even where children are seen as a major public 
issue, the debate tends to be seen in terms of care or family life, not political power – 
of adults over children, and men over women though the latter work for children. 3) 
The question of resources: the organisation of child-work is one of the main ways in 
which resources are created and in turn distributed. The state intervenes in primary 
education and in the organisation of birth, however inefficiently or patriarchally, but 
for the intervening years of domestic labour of child-work goes on often unaided for 
the majority of parent, usually mothers.”48 
 
Feminist scholars rarely look at the gender of femininity as problematic and do not 
allow to criticize its bearers - women. The only sexed subjects criticized are men as 
bearers of masculinity and actors in the masculine private sector and public domains. 
 
“The major task of men´s studies is the development of a critique of men´s practice 
partly in the light of feminism, not the development of critique of feminism....The 
critical target is men, and men´s discourse, not women or feminism. For these 
reasons, the very term “men´s studies” may itself be open to objection as expressing 
an unwarranted symmetry between men´s and women´s studies. It may be 

                                                
47 Hearn J., 1987. The Gender of Oppression 
48 Hearn J., 1987. The Gender of Oppression 
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preferable to use an alternative term, such as “the critique of men”, that makes this 
distinction explicit.”49 
 
Masculinity is seen as very problematic and gains of overcoming it are named50: 1) 
The increased possibilities of love, emotional support and care for and from others, 
particularly other men; 2) The privilege and emotional development that may come 
from increased contact and work with children; 3) The possibility of improved health, 
the reduction of certain illnesses, and the extension of life; 4) The creation of the 
conditions for the transformation of the capitalist mode of production (inheretantly 
gendered) to more liberating productive relations; 5) The avoidance of other men´s 
violence and of the fear of men, of killing, of being killed; 6) The reduction of the 
likelihood of nuclear annihilation, the grimmest legacy of patriarchy. 
 
I assume that as child-raisor-women are partially responsible for the masculine 
identities of men the gains of whole-gendering masculin identities can not be reached 
without whole-gendering even feminin identities. 

                                                
49 Hearn J., 1987. The Gender of Oppression 
50 Hearn J., 1987. The Gender of Oppression 
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Gender SWOT analyses 
 
A set of gender-tools can be used to consciously empower any individual, 
organization or state by whole-gendering (androgynising) through gender-SWOT 
analyses that allows to maximize the satisfactions and achievements of all the facets 
of our gendered realities. The gender-SWOT provides a structure for assessing the fit 
of masculinity-femininity between what an individual, organization or society should 
(strengths) and shouldn´t (weaknesses) presently do, and what kind of masculinities-
femininities the environment is moving in favour of (opportunities) and against 
(threats). Gender-SWOT analyses can be used for gathering of information, goal 
direction and strategic planing to reach whole-gendered competence where we gain 
the control of beeing choosers and masters of femininity-masculinity, not the 
unconscious victims of these culture-forces. 
 
The notion of gender-SWOT analyses do not represent a definite model of gender-
SWOT analyses, just a sketch of a structure that can be improved and adjusted for 
different subjects-objects, environments and cultures. Two methods are offered at 
this introductory point: 
 

1. Determination of the elements of gender construction of the objects-subjects 
analysed. 

2. Gender identity determination and improvement of the objects-subjects 
analysed. 

 
Gender identity determination of units studied can be perceived on the four levels of 
gender construction. Each level of elements of gender construction is tested for its 
gender identity. If its identity appears not to be androgynous, a direction towards 
whole-gendering can be planned for the improvement of the gender balance. 

Distinct elements of gender construction 
 
Femininity and masculinity can be referred to four distinct elements51 in the gender 
construction: 
 

1.   The percentage share of two bio-sexes (balance boundary is usually 
assumed to be between 50:50 and 40:60, as bio-sex guarantees bio-gender). 

2.   The gender aura or image of the activity (i.e. the gender of the ideas that 
people in the surroundings of the activity have about the work) 

3.   The values and ideas that dominate the activity (within the work area). 
4. The form, in which the activity is conducted (e.g. is it private or public, 

exposed to competition or “protected”). 
 
 
 
 

                                                
51 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting. 



 32

Gender identity determination and improvement  
 
The androgynous gender identity is assumed to manage the selection of for the 
situation most appropriate positive masculine or positive feminine traits and avoid 
both kinds of negative gender traits. The masculine and feminine types are very 
occupied with acting according to their gender and do not have the control of using 
only the positive gender traits. Undifferentiated identity seems confused and usually 
lacks some of the tools of positive sides of masculinity and femininity. 
 
Social psychology offers four types of gender-identity52. All the types have the same 
level of intelligence, but the androgyn is the most creative and fantasizes more than 
other types. Traits and values attached to any identity vary: 
 
Masculine identity masculine, self-reliant, strong-willed, active, a bit anxious 

Feminine identity feminine, caring, conformable, kind, a bit anxious 

Androgyn identity situation-oriented, flexible, well-adapted, attractiv, social, 
empathycal, confident 

Undifferentiated depressive, low self-reliance, unattractive, shy, anxious 

 
The following concrete descriptions of positive and negative masculinities and 
femininities I do not consider as mature and developed, constant traits, rather as a 
one of the ways to describe them. Different ethnical cultures could have different 
intern solutions depending on their specific traditions as well. But the way to structure 
genders into negative and positive traits of masculinity and femininity should be 
definite. As androgyn gender identity is the most rational one I here try to search for 
the traits that could sketch the structure of androgyns. 

The positive traits and values found at androgyn gender identity: 
 
Feminine traits could be 53: affectionate, cheerful, childlike, compassionate, does not 
use harsh language, eager to soothe hurt feelings, feminine, flatterable, gentle, 
gullible, loves children, loyal, sensitive to needs of others, shy, soft spoken, 
sympathetic, tender, understanding, warm, yielding. 
 
Masculine traits could be 54: acts as a leader, aggressive (protective?), ambitious, 
analytical, assertive, athletic, competitive, defends own beliefs, dominant (brave to 
lead?), forcefull (accomplishing?), has leadership abilities, independent, 
individualistic, makes decisions easily, masculine, self reliant, self sufficient, strong 
personality, willing to take a stand, willing to take a risk (brave?).  
 
 
 

                                                
52 Bem, 1993. Schioldborg P., 1986.  
53 Bem,1993, adjectives replicate Holt and Ellis' (1998) design. 
54 Bem, 1993, (with my correction for positivity). 
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Or as in the other assumption 55: 
 
Positive Masculine (M+) 
hard – strong 
Logical reasoning, individuated, scientific, individualy agenic, ability to choose 
actively 
 
Positive Feminine (F+) 
soft – flexible 
Dialectical reasoning, connected, humanistic, influenced, ability to discern what is 
needed 
 
Positive traits are advantegous for individuals of any sex identity  – male, female or 
other. Training in all of these qualities could develop any individual and is preferable 
for anybody. Androgyn uses the whole range of positive. 
 

The negative traits and traps: 
 
Negative traits are avoided by the bearer of androgyn identity. 
 
Negative Masculine (M-) 
hard – rigid 
Arithmomania, isolated, inhuman, radically autonomous, unlimited wants 
 
Negative Feminine(F-) 
soft – weak 
Illogical, engulfed, unscientific, determined, needy. 
 

Gender structured by economical SWOT framework 
 
A widely utilized economical framework to structure and make actionable the 
information taken from economical analyses is the SWOT framework56. It 
encompasses both internal and external environments of the firm. Internally, the 
framework addresses strengths and weaknesses on key dimensions such as 
financial resources and performance, human resources, production facilities and 
capacity, market share, customer perceptions of product quality, price, product 
availability, and communications. The assessment of external environment structures 
information on the market (customers and competition), economic conditions, social 
trends, technology, and government regulations.  
 
The SWOT provides a structure for assessing the fit between what an organization 
can (strengths) and cannot (weaknesses) presently do, and what the environment is 
moving in favour of (opportunities) and against (threats).  
 

                                                
55 Nelson J. A., 1992. Thinking About Gender. Hypatia, 7 (3), 138-54 
56 Ferrell O. C., Lucas G. H., Luck D., 1994. Strategic Marketing and Management.  
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as in Ferrell O. C., Lucas G. H., Luck D., 1994. Strategic Marketing and 
Management. 
 
I´m taking the insights of quantitative and qualitative gender research57, combining 
this with an economical SWOT model to present an economical gender framework to 
structure and make actionable the information taken from gender analyses. Gender-
SWOT is meant to reveal the positive and negative dimensions of femininity and 
masculinity for all sorts of objects-subjects analysed, here concentrating on the 
corporate environment. Metaphorical gender association could be usefull for direction 
of identity even on organizations, sciences and societies. Androgynous gender 
identity could offer individuals, corporate settings, sciences and societies huge 
satisfactions – economical/political, sexual/reproductive, parental/pedagogical, peace 
etc. 
 
People can have bits and pieces of gendered masculinity/femininity information about 
how things are, but lack direction. On the organizational level gender–SWOT could 
be useful for the evaluation of all kinds of units, products, activities and processes - 
consumer alternatives, advertising, advertising messages, purchasing performance, 
of sales force, of middlemen, of major channel alternatives - and various other 
aspects that usually involve dimensions of some amount of gender knowledge or lack 
of it. Gendered information can provide valuable information to economists preparing 
to enter the strategic planning process. Absence of structure and direction is 
frequently the cause of the widely known malady “paralysis by analysis”.  
 
The direction is a whole-gendered (androgynous) identity. Such identity can be 
socially stimulated for any individual/unit/group/organization/state or process/activity 
with whatever actual sex-identity - male, female, androgynous – to land on. Tailor-
made solutions for any kind of desired identity are possible to establish once you 
realise the advantage of such conscious gendering strategy. 
 

                                                
57 presented in the theoretical background 
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In the case of an individual, the rational assumption is taken to mean that the 
individual makes choices and decisions in pursuit of his/her own self-interest. 
Different people will, of course, have different goals and desires of sustaining or 
developing their gender as feminine, masculine, whole-gendered androgyn or 
undifferentiated gender identities. The most satisfaction proffitable is the 
androgynous though. 
 
In the case of firms, the rationality assumption is taken to mean that firms operate to 
maximize their profits. I advocate here a more sophisticated conception of gender 
association to organizations and all kinds of processes and objects/subjects within 
corporate environments. Femininity and masculinity could refer to four distinct 
elements in the gender construction58: 1)The percentage share of two bio-sexes; 
2)The gender aura or image of the activity (i.e. the ideas that people in the 
surroundings of the activity have about the work); 3)The values and ideas that 
dominate the activity (within the work area); 4)The form, in which the activity is 
conducted (e.g. is it private or public, exposed to competition or “protected”). If these 
four areas are not gender balanced, if one of the genders or sexes is dominating, 
then the profit maximization is out of reach. So if the percentage share of men and 
women is more unequal than 60:40, if the image of activity of the firm is binary 
gendered and that is not the required objective, if the values and ideas are binary 
gendered, and if the activity form is too much competing or protected, Gender-SWOT 
will be able to balance the actual gender environment and maximize the profits of the 
firm. 
 
In the case of state and society, the rational assumption means maximizing 
prosperity, wealth and security of its people. For example if childcare in a specific 
country is carried out almost exclusively by women (1); if the activity is generally 
regarded as feminine (2); if the primary values of the staff are clearly care-oriented in 
character (3); and if the activity is conducted in what is regarded as the maternal 
bosom of the public sector (4) – then all this will underpin a general tendency in that 
society to construct women as distinct from men and will not lead to maximized 
prosperity, wealth and satisfaction of people. 
 
Gender SWOT framework could encompass both internal and external environments 
of individual, family, the firm and the state. In the corporate setting, internally, the 
framework addresses strengths and weaknesses of femininity/masculinity/androgyny/ 
undifferentiatedness on key dimensions such as resources and performance, human 
resources of males/females/others, production capacity, market share, customer 
perceptions of product quality, demand and supply of products, product availability, 
price, and communication styles etc. The assessment of external environment 
structures information on the feminine /masculine /androgyne /undifferentiated 
markets (customers and competition), economic conditions, 
masculist/feminist/femimasculist social trends, technology, and government 
regulations.  
 
All the levels of society - individual, family, organization and the state - are powerfully 
influenced by media, politics, ideologies and science. The ideological sciences 
attached to the notions of masculinity-femininity are feminism and masculism. To 
secure the winning direction of these ideologies, gender-SWOT can be used. 

                                                
58 Alvesson M., Billing Y, 2002. Beyond Body-Counting. 
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Gender satisfactions instead of gender wars 
 

As nature came to seem more like a woman whom it is appropriate to 
rape and torture than like a nurturing mother, did rape and torture come 
to seem a more natural relation of men to women? Could the uses of 
science to create ecological disasters, support militarism, turn human 
labour into physically and mentally mutilating work, develop ways of 
controlling ”others” – the colonized, women, the poor – be just misuses 
of applied science?59 

 
Usefullness of economic analyses and quantitative methods is limited if we try to 
estimate the costs of gender-violence in economical numbers. I suggest though that 
there is a gender economy involved in everything we do as all aspects of human 
interaction are gendered. Engagement in unrational gender use results in costs and 
rational gender use stimulates satisfactions. The tradition of public-private domain 
divide is holding in the satisfactions members of our societies could achieve and 
causing enormous costs. 
 
Men as the main force of the public domain and private sector are directing the laws 
and economics of gender stereotyped organizations and societies. The everyday 
face to face direct social gender training of us as offspring has been carried through 
mainly by the troops of women. Unimportantly which share of the responsibility 
women and men have to bear over our gender polarized realities, women are an 
active force in the creation of socially stereotyped women and men raising and 
training young humans for divided occupations of the public and private domains, 
private and public sectors. Both women and men have to re-examine their act for the 
achievement of gender satisfactions and elimination of gender wars. 
 
Many problems of modern life can be attributed to a lack of control over our gender 
roles and lack of trust that other people, organizations, states would posses 
competence in the harmonisation of gender powers, traits, sexed division of labour 
etc. The costs, great mistakes in life – war, capital punishment, hatred of other 
gender-cultured peoples, not to speak of neurosis, suicide, crime, drunkenness – 
spring partially from a lack of gender balance and are to be looked upon as inferiority 
complexes, as attempts to deal with a situation in a way that is unsuitable. Thinking 
of the nuclear war possibilities, whole humankind could well be depending on the 
cooperative efforts to balance gender identities and activities of humanity.  
 
The bases of violence based in gender polarization could be eliminated if we learn to 
create whole-gendered harmony within people, organizations and societies. A 
development of the individual, organization or society can only be counted worthy if it 
do not destroy but create values for eternity, for the higher development of the whole 
of humanity. A person, organization or society has to see the whole and have a 
contorled positive vision of how to play their particular part. People, organizations and 
societies who do not have the perspective and/or trust of/in the whole can become 
destructive.  
 

                                                
59 Harding S., 1986. The Science Question in Feminism. 
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“Gender-based violence includes physical, sexual, financial/economic, militarized, 
bodily/reproductive, medical/welfare, bodily/nutritional,verbal, emotional, 
psychological, cognitive, social/friendship, spatial, temporal, representational violence 
etc. It appears in gang rapes, group perpetrated homophobic attacks, football 
hooliganism, street gangs and riots etc. Gender-based violence includes and 
encompasses wars by states and non-states (terrorism etc.)”.60  
 
Utility of quantitative methods is limited when we try to assess human, social and 
economic costs of violence. Intangible costs such as human pain and suffering can 
not be included in the numbers. “Intangible costs and the long-term multiplier effects 
when societies and communities suffer from armed conflicts and other forms of 
violence are often the largest costs of all”61. 
 
The cause of gender-based violence is gender inequality. In that sense, gender 
based violence is any form of violence used to establish, enforce or perpetuate 
gender inequality. “Although gender-based violence is found in virtually all societies 
and cuts across religion, ethnicity, culture, education, age and class, it varies 
dramatically in extent according to the level of gender inequality in society. Thus, any 
effort to reduce gender-based violence must adress the gender inequality that is its 
chief cause.” 62 
  
“Gender satisfactions instead of gender wars” could be the motto. Androgyny intends 
to empower individuals to make rational choices being able to use the traits from the 
whole spectrum of femininity-masculinity and to make the most out of any particular 
situation controling the weakness and strength of both genders, hence the whole 
spectrum of possiblilities. Metaphorical gender association could be usefull for 
direction of identity even on organizations, sciences and societies. Androgynous 
gender identity could offer individuals, corporate settings, sciences and societies 
enormous powers of satisfaction – economical/political, sexual/reproductive, 
parental/pedagogical, peace etc. 

Economical and political satisfactions 
 
A tradition of patriarchal gender inequality in the economical and political aspects of 
our reality is obvious all over the world. Such inequality is easy to measure and 
count.  Modern women have transformed the public arena and made a dramatic entry 
into the labour force in for the human history recently unprecedented numbers. 
Almost half the labour force of the modern world is female. The great progress has 
evolved from the fact that this type of inequality is picturesque and countable due to 
plain evidence. 
 
That boy´s club of public domains, traditionally a homosocial arena, has been 
penetrated by women. The 90-s newcommer science, concept of governing  and 
industrial ideology – masculism - will help to scan better the structures of governing 
institutions and their practices, corporate environments. Specifying masculism´s 
dimensions as in the public domain governing ideology will enable us to know more 
                                                
60 Ferguson H., Hearn J., Gullvåg Holter Q., Jalmert L., Kimmel M., Lang J., Morrel R.,  2004. 
61 de Vylder, S., 2004. Costs of Male Violence, (summary of ) Furgeson H., Hearn J.,...  Ending 
Gender Based Violence: A Call for Global Action to Involve Men, Sida Sweden, Edita Västra Aros. 
62 Ferguson H., Hearn J., Gullvåg Holter Q., Jalmert L., Kimmel M., Lang J., Morrel R.,  2004.  
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about the daily practices of masculist operation in organizational, political/governing 
institutions and processes. Such knowledge will advance the capacity to study 
organizations, government policy formation for aspects of masculist influence. The 
succesfull efforts of progressive forces of feminism eventually could allow women´s 
full access to sources of economical and political power. 
 
The negative impact on men caused by the strictly masculine gender opportunities 
would fade out in the androgynously whole-gendering society. The privilege and 
emotional development that may come from increased emotionaly intimate work with 
children would be shared with males. This would lead to improved health, the 
reduction of certain illnesses, and the extension of life for both sexes but men 
particularly. Men would be awarded custody of their children almost as often as 
women in divorce cases, prostate cancer research would get as much funding as 
breast cancer research, men would not get longer prison terms than women for 
similar offenses. Their activism would reache beyond the technical and agressive. 
Men would not feel expendable, as a mere extra paycheck to women, as the incoms 
of both sexes would be similar.  
 

Parental and pedagogical satisfactions  
 
Parenting and pedagogical satisfaction would probably be one of the most important 
gains of a whole-gendered training of our offspring and children of our societies. That 
because the complementary gender training of humans all defined by the little parts –
genitals, is socially and psychologically handicapping people. Young people could be 
raised freely to be what they are, with all of their talents exposed to any kind of to the 
particular talent suitable education, not limited by the choices only available to their 
traditionally gender-cultured sex group. 
 
Girls would not be trained to be exclusively princesses and mammies, boys would not 
play selectively to learn to become soldiers and technicians. All kids would dress in 
all colours and play all kinds of games. Boys and girls would play with each other. 
Children would have teachers who could guide their androgyn gender training to land 
into whatever sexual identity that blossoms. These schools could have Tibetan peace 
spirit (preferably non religious) and a disciplined body and mind empowerment 
training, as well as studies of art inspiring freedom and fantasy. 
 
Governing institutions and their practices, corporate environments would have 
gender empowerment courses trying to reach all the levels of society and 
organizations on regular bases. Such education eventually would lead to de-
feminization of by females overrepresented public sector (child day care, ground 
education, social and health care) and de-masculinization of the private sector 
(manufacturing industries) as well as whole-gendering empowerment of gender 
identities of indivuals, organizations and the state. 
 
 
 
 



 39

Sexual and reproductive satisfactions 
 
The destructive forms of alienated sexuality can lead to all sorts of violence blocking 
the ways to gender satisfactions. They can appear as the whole range of conflicts 
from traditional forms of stereotyping and prejudices to violent crimes and wars in all 
sorts of environments. The private charachter of reproductive decisions makes this 
area difficult to picture statistically. Where the modern world is offering contraceptions 
and right for abortion most of the power of reproductive decision-making  is usually in 
the hands of females. The power balance confusion in the reproductive area could be 
one important aspect of modern female power as a male has no possibility to 
reproduce without being chosen by a female. 
 
Sexual lives of individuals are rarely discussed as influencing performance of 
corporate environments. As sexuality influences achievements of any individual, 
sexual satisfaction of it´s employees has great impact on any organization and it´s 
processes. Sexuality is a huge area influencing attitudes and moods of our 
surroundings, not at all necessarily involving sexual intercourse.  
 
“Sexuality is one important element in the work place, not necessarily coerced or 
one-dimensional...Organisational sexualities are intrinsically ambiguous and 
ambivalent; flirting and humour can be used to alleviate the boredom, alienation, or 
depersonalization at work.” 63 
 
Tradition of taboos of discussion of sexuality in the organizations, keeps us 
separated from the possibility to develop harmony between and within sexes that are 
the sexed labour forces – women and men or others. The avoidance of the subject is 
even to be partially blamed for occurrence of sexual harassments. Social subjects 
that can not be discussed are impossible to develop. 
 
“Sexuality is to feminism what work is to Marxism: that which is most one´s own, yet 
most taken away64.Striking though this insight is, the exact nature of the contrast of 
the “base” of sexuality with work is not straightforward. For example, sexuality is itself 
still a form of work, sometimes publicly paid, often indirectly paid, and more generally 
a form of labour.” 65 Sexuality is a kind of labour, either bringing emotional, spiritual 
and/or physical satisfaction or disappointments and complexes. It can be all between 
a powerful source of energy to a destructive force.  
 
An androgynous person is usually much more flexible than the sex-typical person. In 
situations that involve decision-making and solving of conflicts and problems an 
androgynous person will be more situation oriented. The sex-typical person is always 
checking him-/herself to act in the symbiosis with the gender role he or she is playing. 
The base of the flexibility of the androgynous person is that he or she can easier 
switch from being masculine to feminine and visa versa depending on what suites 
best the actual situation. 
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“There are twice as many sexual problems in the traditionally gendered families than 
in relationships between two androgynous persons. Androgynous relationships are 
more healthy (...) To have feminine traits is not the same as being female-like. 
Feminine traits are perfect for a mans father-role and his romantic side or friendships 
both with males and females. The masculine stands for energy and drive and 
embodies self-reliance and confidence. The feminine establishes comfort. To function 
in a socially competent way you need both (...) Androgynous women are much more 
satisfied with their sexual lives. They have bigger sexual experience than feminine 
women as they take initiatives because of their stronger confidence. A man can be a 
masculine man although he is androgynous as he can be both a soft and a hard man 
whatever the situation demands. Women are much more attracted to androgynous 
men. Women want to have a man who is strong and masculine as well as sensitive 
and caring. That´s what androgyny is all about.”66 
 
During the last decades the modern world has had a sexual revolution that 
metaphorically can be described as a female feminine sexual behaviour changing 
into female androgyn behaviour. As the dust from sexual revolution is settling what 
emerges in unmistakably finer detail is that it´s been more women than men who are 
our era´s real sexual winners. The sexual revolution with its promises of more access 
to more partners, with less emotional commitment, was tailor-made for male 
sexuality´s fullest flowering. But in fact, it´s been women´s sexuality that´s changed in 
the past decades, not men´s. Women of the new modern world feel entitled to sexual 
pleasure. They have learned to say yes to their own desires, claiming their own 
sexual agency. 
 
Pornography would probably be much less needed to act substitute to real sexual 
events if individuals had androgynous gender, hence, more satisfied sexual lives. 
“If one makes a distinction between personal and institutional male power, 
differentiating the levels of power one should more accurately say that pornography 
is not so much an expression of male power as it is an expression of their lack of 
power. Pornography image of male sexuality works to the detriment of men 
personally even as its image of female sexuality enhances the powers of patriarchy. 
It expresses the power of alienated sexuality”67. 
 
Reproductive policies are among those areas of public policy that span the gap 
between the private and public spheres of life. Reproductive decisions are obviously 
among the most private decisions men and women make. “At the same time the 
choices individuals and couples make regarding the number of children they will have 
and when and the kinds of contraception, if any, they will use are influenced in 
important ways in all societies by political, social and economic factors68”. These 
choices are the way to the reproductive satisfactions that partialy are the base of the 
complementary gender contract between sexes and therefore even the base of 
gender economy. The private charachter of reproductive decisions makes this area 
difficult to picture statistically. A logical assumption is that the modern world is now 
offering all kinds of contraceptions and right for abortion, leaving most of the power of 
reproductive decision-making in the hands of females. The power balance confusion 

                                                
66 Schioldborg P., 1986. My brief translation from norvegian from intervju in Ledelse,  6/7. 
67 Soble A.,1986. Pornography: Marxism, Feminism, and the Future of Sexuality. 
68 Wolchik S. L., Reproductive Policies, (eds) Gal S., Kligman G. Reproducing Gender,  



 41

in the reproductive area could be one important aspect of female power as a male 
has no possibility to reproduce without being chosen by a female. 
 
Issues associated with procreation and women´s reproductive rights, particularly the 
permissibility of abortion, belongs to a set of concerns that remain historically and 
comparatively vital often becoming topics of impassioned public debate at times of 
crisis or societal transformation. Throughout history the liberalization of abortion laws 
has reflected a popular sentiment that the prohibition of abortion is opressive, 
discriminatory, and in violation of women´s control of their own fertility.  
 
Public policies that determine access to childcare, maternity benefits and broader 
social welfare policies are of importance for reproductivity choices. Economic factors, 
including those that have an impact on the standard of living and availability of 
employment as well as impact of the broader social and intellectual climate matter. 
Terms in which citizens and political leaders conceptualize reproductive rights and 
choices as well as popular conceptions of women´s and men´s roles and the gender 
division of labour within the home are all a part of gender economy. 
 

Peace and non-violence satisfactions 
 
The price paid for belief in the male masculine role is shorter male life expectancy 
and lower life quality of both sexes. The male gender will become less dangerous to 
health of its users and their environment only insofar as male identity ceases to be 
defined as opposite to the female identity. The polarized gender roles are the base 
for androcentrism (male-centeredness) in the societies. “Gender polarization enables 
religion, science, law, the media, and so on, to rationalize the sexual status quo in a 
way that automatically renders the lens of androcentrism invisible.”69 Religious 
assumptions and conflicts are often in the core of most of the military conflicts and 
wars.  
 
Much violence is gender-based, both because it is perpetrated in the name of gender 
and the gender order70, and because its targets are selected because of their gender. 
Gender-based violence is most visible as the traditionally noticeable men´s violence 
towards women and children, or other men. Men are primarily the ones who use 
violence and men are also most often implicated in other types of violence as well – 
both as victims and as perpetrators. The fact that men are the perpetrators of most 
gender-based violence does not mean that the violence is caused by male biology or 
some predetermined personality constellation. The causes of gender-based violence 
are believed to be social. There are cultures in which males are far less violent and 
some in which females are far more violent. If violence appears we must search for 
the social origins of such violence. Men who feel powerless, marginalized and 
excluded, must constantly confront survival issues before they can take responsibility 
for violence. “He who makes a beast of himself gets rid of the pain of being a man71. 
 
If young people see that violence can be regarded as a legitimate way of resolving 
conflicts, male children and adolescents often grow up to use violence themselves 
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and the intergenerational transmission of violent behaviour is perpetuated as 
“...highly polarized masculine values so emphasize making war over keeping the 
peace, taking risks over giving the care, and even mastering nature over harmonizing 
with nature that when allowed to dominate the societal and even global decision 
making, they create the danger that humans will destroy not just each other in 
massive numbers but the planet.”72 
 
The costs of violence is damage done to people´s lives, health, minds and values 
society´s public and social institutions in a broad sense. Viewed from this perspective 
violence emerges as the major obstacle to sustainable development. That of course if 
we don´t go beyond the limits of theorizing the bounded potential of one-dimensional 
economies. If we philosophyse as in the concept of non efficent general economy, 
even “waste, excess and sacrifice within a general economy of gender”73 can be 
included in our understanding of economy as a process. Even if such theory can give 
an alternative explanation of our wild history I hope it will not continue to be a part of 
our future. Chinese experience of lawfull reducing of demographical overheating of 
the planet seems as one of the more acceptable solutions if it would not be enough 
with the lower birth statistics of the androgynous life style of the modern world.  
 
“Socio-cultural factors play a very important role. Gender roles lead to different health 
risks, behaviours when ill, and levels of care. Male behaviour leads to higher 
mortality, through the way males live their lives, particularly as younger adults when 
male mortality tends to peak. Men have a greater ability to self-destruct, by warfare, 
conflicts and accidents of all types, by not looking after their health as well as women 
do, and by being much more prone to obesity and to common addictions such as 
smoking, drinking, alcoholism and drugs, all facilitated by their great access to 
disposable income. Even male suicide rates are higher at all ages, but especially 
among younger adults, although obviously the numerical effect of suicides on general 
mortality rates is small, despite the rapid rise in suicides in some countries, notably 
Japan and Russia”.74  
 
These are a few of the themes that antropologists have isolated as historically 
contributing to both interpersonal violence and inter-societal violence: “The ideal of 
manhood is the fierce and handsome warrior; Public leadership is associated with 
male dominance, both of men over other men and of men over women; Women are 
prohibited from public and political participation; Most public interaction is between 
men, not between men and women or among women; Boys and girls are 
systematically separated from an early age; Initiation of boys is focused on lengthy 
constraint of boys, during which time the boys are taught male solidarity, bellicosity 
and endurance and trained to accept the dominance of older groups of men; 
Emotional displays of male virility, ferocity and sexuality are highly elaborated; Male 
economic activities and the products of male labor are prized over female.”75 
 
Taken together these items provide series of traps and a source of policy-oriented 
avoidance-goals towards which we might look if we are to reduce the amount of 
gender based violence in society. It seems clear that the less gender differentiation 
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between women and men, the less likely there will be gendered violence. This means 
the more men are nurturing and caring and the more women are seen as capable, 
rational and competent in the public sphere, the more likely that aggression will find 
other peacefull solutions besides gender-based violence. “To diminish violence we 
must confront the separation of symbolic and structural spheres. Women´s 
involvement in public life is equally important  as men´s involvement in domestic life. 
The definition of masculinity must be able to acknowledge a far wider range of 
emotions, including fear, without having that identity as a man threatened”76. 
 
The prevalence of violent crime differs greatly between different countries. For people 
in many countries, state authorities – not least the police and military forces – are 
often regarded as institutions representing threat rather than protection77. The state 
itself is many times responsible for criminal and violent acts – either sanctioned at the 
highest level or through the actions of law inforcement agencies and public 
institutions.  
 
The best hope for both men and women is overcoming a view of development that 
turns maturation into a polarized sex-typed achievement78. Education system of 
humans until their puberty is dominated by females and the highest influential 
hierarchies of power are dominated by men. Therefore responsibility of training 
humans to become polarized feminine females and masculine males can be 
considered to lay on both sexes and I assume gender-based violence to be created 
by both sexes as well. 
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TOWARDS GENDER ECONOMY 
 
This chapter binds together theoretical discussions with the sixfolded chain of 
hypothesis. It aims to sketch the contoures that could ensure the right of existance of 
a set of economical gender rationalization tools of whole-gendering and gender-
SWOT, femimasculism and gender economy.  

The complementary gender contract between sexes  
 

“The essence of the humanistic objection to gender 
polarization is thus that it turns men and women into gender 
caricatures and thereby denies them the fullest measure of 
their human possibilities.”79 

 
The following discussion suggests complementarity principle, of the gender contract 
between sexes that speaks for the whole, as a base for the epistemological and 
ontological discussion on gender as both sexes actively reproduce complementary 
gender polarization of males and females limiting themselves and others within 
feminine and masculine identities. The human race has been devided into two 
functions, two tasks. All facets of human interaction – individual, kinship, 
organizational and societal - are gendered. Both sexes actively reproduce the 
pattern. 
 
As good as everywhere there is a tradition of an unuttered social contract for 
regulation of boundaries of gender roles and powers between sexes. It is a tradition 
of suborder/superior rules between sexes in the public/private domains. To call in 
question the rules of gender power is a trying task. For women “contract intends to 
give the advantages of protection and economical security in exchange for the 
unpaid labour tasks. ” 80  
 
Young males play together and young females play together – in nursery schools, on 
playgrounds, in games – and these groupings are rarely breached. Pattern 
continues, albeit with many more exceptions, into adulthood, as older males group in 
sporting contests, on expeditions, in construction crews, on the battlefield, in 
business and government organizations, while older females group in schools, 
nurseries, in community activities and services, in the home. Grouped in such 
activities, males and females do different things – males competing with each other 
for status in formal hierarchies, bound by rules and by honor, and engaged in 
projects that reach outside the home into the larger world; females joined in support 
networks in tasks of childcare and homemaking.  
 
There are gender consequence of the insecurity of male paternity - males have built 
ethnically different powerfull cultures and legislations to protect their paternity. Males 
have built whole cultures around the idea that penis-envy is natural to women - 
though having such an unprotected organ might be said to make men vulnerable, 
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and the multi-orgasmic female capacity as well as the power to give birth makes 
womb-clitoris-envy at least as logical. 
 
Heterosexual mating yields offspring that usually leads to differently gendered 
consequences for males and females. Where there are offspring they are almost 
always attended by adult females. For the last decades it has become possible for 
homosexuals both to adopt and to conseve own offspring in cross-parental gay and 
lesbian cooperation. There are various configurations of modern families where a 
child has three or four or even more “social parents”, two of which are then biological. 
 
Two evolutionary principles are important here. “One is growth through differentiation 
of form. Things grow by differentiation, by which the whole divides and disperses its 
activities to specializing parts, thereby enhancing its efficiency and welfare. A second 
evolutionary principle, related to the first, is involution of the whole in parts. Parts take 
on the charachter of the whole. This happens even while and indeed because, parts 
branch from one another”81. In taking a definite place among others each part speaks 
for the whole. As elementary divisions of the whole, male and female genders require 
and anticipate each other. In each there is a basis for the other. Humans know how 
to relate in gendered games because they have never not related. They know this 
gender game at basic levels of design and function as it has evolved human species. 
 
Males train to protect, scrap and claw to be superior in status hierarchies, enjoy the 
power of superior size and status seeking ambition. Females jostle for resources to 
conceive, harbor, give birth, nurse and nurture offspring, enjoy the power of 
reproductive centrality and mate choice.  Together the sexed genders define an 
unconscious logic of complementary capacities, orientations and powers. This logic 
of sex has also traditionally been the base of the logic of social life. For the better and 
worse sex has produced and reinforced social life.  
 
Both sexes still are socialised to “separate gender-roles in production and 
reproduction”82. Family cultures are reproduced through generations. Women are 
socialised for motherhood. Care and nurturing of children remains to be a female 
concern. Men are raised to protect and provide. 
 
The gendered members of human species historically devide everyday tasks into 
areas to be performed by males or females. The complementarity principle of human 
evolution has made things grow by differentiation, by which the whole divides and 
disperses its activities to specializing parts, thereby enhancing its efficiency and 
welfare in the limited resources of traditional world. 
 
The elements of the whole gender, the whole of the tasks human species approach 
are following: to reproduce, to nurse, nurture, educate little kids, educate youth, 
gather food, provide economical means, prepare food, provide shelter, take care of 
daily household work,  provide protection means (in case of individual violence or 
group conflict), give medical treatment, stimulate development, etc. 
 
When a human is born it has a potential to learn unlimited gender traits and engage 
in any kind of activities. For the better and worse most of humans arrive into an 
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extremely gender biased reality where the group rules insist that human gets mouled 
into he or she with a definite male or female role in almost anything human does. 
Traditional gender roles are the base of expectations to perform masculine and 
feminine traits that usually form stereotyped genders of sexed individuals.  
 
This thesis is about to suggest that it is advantageous to get good gender training 
and confidence to support your biological sexual identity as a man or a woman and 
the most empowering way to do that is through whole-gendered competence. The 
main focus is put on the actual biological gender that is enrichened by the 
competences in the strength and weakness of own and the other genders. The 
competence in the interplay between genders empowers the actual biological sex 
and gender synergetically as the whole spectrum of human gender activity is 
revealed and been made manageable.  
 
It is not that men and women should feel vulnerable as their maleness and 
femaleness cannot be taken for granted or be enough. The attempt here is to focus 
on any individuals humanity and let them most importantly be human, liberating 
individuals from limitations of the social concepts of being masculine men or feminine 
women that are usually forced by tradition. The passionate sex games and genders 
attached to biology are important to keep for the pleasures of dual sex identities, but 
they are of secondary value. The competence in the whole gender spectrum of 
human activity is primary for the human confidence of any individual. 
 
A human is both an individul and a member of a group. With individuation comes the 
question of how to devide life between self and group. We take part in two lives, 
distinct and interdependent. “We play our part in vital group activities such as 
reproduction, food-gathering and defense even while we break away to build a life of 
mind for ourselves. And to the degree we develop the latter we must be socialized to 
do our duty in the former. Integration of these two lives is rarely perfect – the balance 
lopsided by too much or too little individuality”83. Behaviour opposing the traditional 
complementatiry of gender traits and activities - gender contract – suspects a high 
level of individuation.  

Whole-gendered behaviour, gender androgyny 
 

“If a sexual identity is to be built, a genealogical relationship with one´s 
own gender and a respect for both genders are essential. This in turn 
demands that we establish viable erotic paradigms rather than 
neutralizing, unrepressing, or desublimating the sexes in the ways we 
have become accustomed to.”84 
  Luce Irigaray, psychoanalyst, France 

 
This part of analyses introduces a discussion about whole-gendered behaviour of 
individuals (instead of degendering or transgendering) that combines powers of 
femininity and masculinity on the individual level, as in gender androgyny, adding the 
individual even more confidence in her/his biological sexual identity as male or 
female or other. 
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“Today, as never before, a person must reconcile an androgynous gender identity 
with a definitely sexed male or female identity. And today, as never before, a person 
must reconcile the reasonable social value for individual equality with the reasonable 
social value for male and female prerogatives “85. 
 
If, for example, female gender identity is assumed to appear as only the other, the 
different, that is not an expression of ones whole flesh and beeing. Such an approach 
unveils a kind of nothingness once it is removed: female´s inability to accept and 
aknowledge the whole of herself, to care and love herself for who she is as a human 
beeing not only a woman, someone who is not simply what others expect her to be, 
and therefore desirable and attractive in her full human integrity. “She can be 
beautifull with a beauty that is not just a (female) surface creation, but an emanation 
of her (whole) inner being, her intimate (human) self”86. 
 
Any human should be given a possibility to fully discover and develop the wide 
spectrum of talants and traits that we have been given by nature without the 
immediate opression of gender training traditional for most of the human cultures. 
Most of the values traditionally typical to men or women are the result of biased 
gender training. This traditional education of human offspring can be interpreted to be 
grounded in the ontological foundations of physicalist thesis. These are targeted with 
a critical argument of mereological conceptions87 of ”the objects in ontology, 
according to which relatively big objects can be identified with the unique fusion of 
the smaller objects” – small genitals that make up huge gendered social worlds. 
 
The difficulty with some current thinking and writing on gender is that it postulates a 
good woman/bad man dualism which blames men and glorifies women. Such 
scapegoating is not helthy or conductive for change or recovery. It can lead to self-
righteousness for one gender (refusing to take any responsibility and imaging the-
self-as-victim) and shame for the other (being a man is bad). The women´s 
movement describes how women are damaged by what is variously defined as 
inequality, androcentrism and sexism. Though the critique is basically correct, it is 
one-sided. The language and structure of uncritical assumption of the universal 
category “women”, defined as other than men, is unfortunately the core subject of 
feminism. Feminism alone can separate and inpricon sexes, rather than release us 
and stimulate positive change. We need to whole-gender the identity of such 
discussion in particular and gender sciences in general. 

Masculism as a counterpart to feminism 
 

This part of analyses suggests the science of masculism as a complementary 
epistemological counterpart to feminism. This view, essentially, is that masculism 
can assist and aid the women's movement and feminism. Some feminists believe 
that space for women to have a voice would be threatened by the presence of men, 
or that a growing presence of men in the women's movement would displace the 
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voices of the women. However other feminists greet masculist interests in the 
women's movement as being a key way for the ending of sexism in society.  
Some masculists decry this idea, and do not believe that masculism and feminism 
can possibly co-exist culturally, agreeing on the political incompatibility of masculism 
and feminism.  
 
Western epistemologies is not a set of philosophical givens, but culturally specific 
modes of constructing and exploiting cultural meanings in support of new kinds of 
knowledge claims. I find important to notice that the epistemological gaze of feminism 
is totally focused on the power of men. Claiming the ideals of gender equality, 
feminism is singlegenderly protective and gender-blind for the inequalities done to 
males, not ever looking for the areas where males could be oppressed by females. 
The oppressive female power is not existent for feminism. The ideology of feminism 
is structured in a way that it even does not let to suggest to analyse female power. 
Areas of private domains dominated by females are called as areas of female 
activity.   
 
The societal change-vision of feminism concentrates on the change that men and 
domains of male dominance have to experience. Men have to let women to take a 
legitimate share of traditionally male areas – economy, science, politics, production, 
leadership etc.  
 
We have to study gender with the help of analytical tools of feminism even daring to 
brush against it´s blinds. We have to re-search and re-explain gender where both 
areas of both male and female domination are examined. Feminism outspokenly 
stands for struggling to achieve welfare for women in the first place. An alternative 
movement for men is a matter of course if harmony is to be established. The feminine 
or femininity is to feminism as the masculine or masculinity is to masculism. The 
opression is based in our socially constructed gendered identities not our sexed 
bodies.  
 
Masculine assumptions have been more potent for having gone unexamined – 
hence, the need to study gender power in relationship to the public domain. A 
categorical error is to misplace feminism by making it conceptually synonymous with 
political ideologies feminism subsumes (e.g., marxism, liberalism) or with radical 
feminism. A similar error is to misplace masculism by making it conceptually 
synonymous with radical movements of men or simplifying it to the male dominance 
in the public domains. Masculism is as complex as feminism, though they both as 
sciences are just babies yet. 
 
Despite all of the scholarship of masculinity by men, one fundamental political 
element remains usually unacknowleged. Seldom is masculism aknowleged as 
ideology and science. Like the aknowledged feminism, masculism represents 
ideological stances. It is a metaideology that incorporates multiple ideologies within it 
(fatherhood, capitalism, war etc.). It will take thousands of scholars to analyse and 
desribe its intricate structures and picture the means of its interplay with the society in 
general and feminism in particular. Such work is already been done but only blaming 
male sex as opressor.  
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Men as the main force of the public domain and private sector are directing the laws 
and economics of organizations and our societies. The everyday face to face direct 
social gender training of us as offspring has been carried through mainly by the 
troops of women though. Unimportantly which share of the responsibility women and 
men have to bear over our gender polarized realities, women are an active force in 
the creation of socially stereotyped women and men raising and training young 
humans for divided occupations of the public and private domains, private and public 
sectors. Both women and men have to re-examine their act for the achievement of 
gender satisfactions and elimination of gender wars. 
 
All sorts of analyses can be toothless without aknowledged bases of gender contract 
between sexes. The transparence of all over existing agreement on gender 
complementarity instead of whole-gendering between the bearers of genders has to 
be aknowledged as the base of the segregated labour market and the cause of the 
sexed entrappment of humans in the public and private domains. 
 
In 1990s Sweden feminism has grown to be a popular movement. Its ideals appear 
on everyday basis in every media and almost all the political parties have proclaimed 
to be feminists. The idea of the discrimination of women in the hierarchies of the 
public domain has been well argumented and has started to sink into the various 
levels of society. Men are rare in the active troops of feminists though. Several 
obstacles have to be overcome to change that. Europe lacks a conscious, organised 
and outspoken male movement that could be defined as a counterpart to feminism. 
Male movements that struggle to liberate men the way female movement and 
homosexual movement have done are more than necessary88. The theoretical 
discussion has proved that masculinity is as socially constructed as femininity and 
has to be questioned the same way. To sympasize with feminism apprehends as a 
loss of masculinity though. 
 
Arguments from a number of masculists note that social change and legal reform 
have gone too far and now begin to negatively impact men. A sampling of their 
grievances: Men are awarded custody of their children in only a fraction of divorce 
cases, prostate cancer research gets six times less funding than breast cancer 
research, men get longer prison terms than women do for similar offenses.  
Their activism reaches beyond the technical and agressive. Men are arguing that 
they have become expendable, a mere extra paycheck to women. 
 
While some feminists generally disagree in the view expressed by some masculists 
that men are equally oppressed under patriarchy, other feminists agree that a greater 
equality between the sexes is necessary to better our society. Men do not recognise 
themselves in the description of individuals with power. The claim of feminism about 
the all over existing patriarchy and power of men over women do not match with the 
comprehension of reality of most men. Many men feel powerless both/either in their 
work environments and/or in their private lives. Men feel that feminism is not about 
men, they are not the persons feminist projects are about and for. The history of 
feminism contains evidence of separatism from men, hard attitudes towards men etc. 
Attempts to build oases of lives without men and utopias of happy life possibilities in 
the total absence of men are still found every here and there.  
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Masculists cite many instances of what they see as anti-male discrimination. Their 
claims include legislation viewed as one-sided, selective enforcement, and neglected 
civil rights including: Childs custody strongly favoring mothers, some men being 
incarcerated for the inability to pay unrealistic child support payments; Children 
aborted or given up for adoption without fathers' consent; Men risking their lives in 
conscripted military service (though women are also conscripted to military service in 
Israel); High-risk employment, but receiving no special honor for doing so; Men 
charged in some domestic violence cases, even when victims; Men charged in some 
rape and sexual harassment cases with no evidence beyond the plaintiff's claim, with 
greater repercussions as a result of this; Research and free speech repressed 
unless pro-feminist while feminists argue that most research performed by women 
has not been given proper regard;  Men fired from their jobs for dissenting with 
feminist ideology in the workplace; Hate crimes against men; Relative lack of funding 
for men's health; Lack of advocacy for men's rights and entitlement programs for 
women only; Special government agencies for women's affairs with no 
corresponding agencies for men's affairs. 
 
Feminism can be criticized for the dichotomous biological standpoint of analysing 
gender from the simplifying division of humans into males and females. Such a 
twofold classification is as rigidly exclusive as the division of the sexes. Gender 
identities of sexes should be put in the focus. It is important to be aware of the 
limitations of the body counting approach traditionally dominating gender studies. 
 

The objective ideology of femimasculism 
 
The hypothesis here is that an objective ideology of femimasculism can be 
established where both partisan science ideologies – feminism and masculism – 
meet in processes of synergetic cooperation. The invisible gendered ideological roots 
of (public and private) politics need to be made visible and discussed openly 
reconsidering interests of different sex and gender groups. Both ideologies have to 
get aquainted and develop a relationship. Where this relation could florish and 
develop into friendship or even love it could happen to be wise or even fertile to 
create equality between sexes.  
 

Objectivity of gender sciences 
 
A “feminist science” and “feminist society” are in gender studies assumed as 
definitions of “gender equal” science and societies. The goal of feminist science – 
satisfied females can not be reached without satisfying even the needs and rights of 
males. The unexpressed assumption of feminist science that proclaims the current 
state of male domination, supposes even male satisfaction, which is not the case. My 
vision of equal society and science is labelled either whole-gendered, androgynous 
or femimasculist. 
 
To build a gender-equal society we need gender-equal science. Feminism is not 
gender-equal. Feminism struggles for the rights of women. In this struggle feminism 
achieves radical improvement for women and marginal improvement for men. 
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Feminism does not acknowledge and attack the power domains and weaknesses of 
women themselves.  
 
Masculism can eventually offer feminism a wide audience of men who would be 
ready to examine their masculinity, after some work  feminists would find new allies in 
masculists, new insights outside the circle of feminist and profeminist struggle could 
develop etc. Both men and women would get aknowledged with the strengths and 
weaknesses of gender roles as the complete whole-gendered picture of powers and 
traps for bearers of both genders would appear. 
 
Where masculist movements already exist feminist and profeminist disdain for 
masculism is a problem to be solved. What can happen now and there is that radical 
and agressive forces of movement can be trying to comandeer masculism, often 
succesfully - partly because of the absence of a mature dialogue with feminist and 
profeminist voices. For the most part men find their way to masculism mostly to learn 
about masculinity and about themselves, they do not come for reactionary reasons. 
Until feminists are ready to aknowledge gender powers and oppressions caused by 
the dominance of females in the private family domain as well as the public sector 
and start peacefull dialogues with masculists, we should not be surprised at the 
success that reactionary voices are having in swaying masculist men and the whole 
process of struggle for gender equality. 
 
The ways humans do science are also influenced by the masculinities and 
femininities of our species. A traditional myth is that “modern science is beyond the 
reach of partisan influences”. The detached image of science has been criticised by 
many scholars bringing up the socially influenced nature of knowledge and partisan 
grouping of researchers.  
 
“Is a feminist science simply the collection of women scientists´alternative concepts 
and practices, isolated from any direction by the shifting and diverse understandings 
and goals of feminist theory and the women´s movement? Can a science grounded 
in womens identities as gendered be a sound grounding for a feminist science? Once 
we stop thinking of modern Western epistemologies as a set of philosophical givens, 
we can begin to examine them instead as historical justificatory strategies – as 
culturally specific modes of constructing and exploiting cultural meanings in support 
of new kinds of knowledge claims. Feminist epistemologies rather should be seen as 
still transitional meditations upon the substance of feminist claims and practices.”89 
 
The detachment–based notion of objectivity that excuses the social community of 
science from the domain of criticism is weak objectivity. A strong90 form of objectivity 
takes the location of the knower into account. Positional91 objectivity describes an 
objective inquiry in which the observational position is specified.  A strong position-
independent objectivity should therefore build on specified positional views of the 
parts involved rather than ignore the position-dependence of views. 
 
“Strong objectivity, or objectivity that does not degenerate into objectivism, is based 
not on an illusion of detachment, but rather on recognition of one´s own various 
                                                
89 Fee E., 1984. Whither Feminist Epistemology of Science.  
90 Harding S., 1993. Rethinking Standpoints Epistemology... 
91 Sen A., 1992. Objectivity and Position.  
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attachments and on the partiality this location lends to one´s view´s. The antidote to 
subjectivism and personal whim comes not from purity in method, but from 
comparison and dialog among various views within an open community of scholars”92 
 
We should not try to substitute one set of gender loyalties for the other – woman 
centred for man-centred hypotheses93. Let´s try instead, to arrive at hypotheses that 
are as free of gender loyalties as we possibly can consciously achieve.  
 

Gender-SWOT of masculism and feminism 
 
The variety of gender-tools can be used to concsiously empower 
masculism/feminism by whole-gendering (androgynising) through gender-SWOT 
analyses that allows to maximize the satisfactions and achievements of our gendered 
realities. The gender-SWOT provides a structure for assessing the fit of masculinity-
femininity between what masculism/feminism should (strengths) and shouldn´t 
(weaknesses) presently do, and what kind of masculinities/femininities the 
environment is moving in favour of (opportunities) and against (threats). 
 
The four distinct elements of femininity and masculinity of gender construction of 
feminism and masculism are briefly studied here through gender identity 
determination and improvement of the four levels: 
 
 

1. The percentage share of two bio-sexes (there is no balance of representation 
of genders and sexes either in masculism or feminism; approximate figures of 
women:men in all probability are not more balanced than 80:20 for feminism 
and 20:80 for masculism). 
GENDER POLARIZED IDENTITIES – FEMININE FOR FEMINISM, 
MASCULINE FOR MASCULISM 

2. The gender aura or image of the activity (gender of the ideas that people in 
the surroundings of the activity have about the work in masculist movements 
is mostly masculine and rather androgyn for the determined feminist 
movements) 
DISSOLVING GENDER POLARIZED IDENTITIES 

3. The values and ideas that dominate the activity (within the work area of 
feminism feminine values are dominant and masculists usually cherish 
masculine values, androgynous influences occur in both movements as 
masculists struggle with feminine values for males to nurture, for child custody 
and feminists for their rights to compete in the private sectors). 
DISSOLVING GENDER POLARIZED IDENTITIES 

4. The form, in which the activity is conducted (organized forms of feminism and 
masculism are conducted in the public domains and private sector, 
unorganized forms of gender polarized gender wars are frequent in all the 
domains and sectors) 
DISSOLVING GENDER POLARIZED IDENTITIES 

 

                                                
92 Nelson J. A., 1996. Feminism, Objectivity and Economics. pp.48 
93 Haraway D., 1981. In the Beginning Was the Word: the Genesis of Biological Theory. 



 53

Summarizing this sketch of a gender-SWOT of masculism and feminism I define the 
three last levels showing evidence of whole-gendering tendencies in the 
masculist/feminist movements. None of the four elements of gender construction are 
fully androgynous and fully profitable though. POSSIBILITIES FOR WHOLE-GENDERING 
ANDROGYNOUS IMPROVEMENT SHOULD BE SEARCHED. 
 
As masculism is struggling for the rights of men and feminism – for the rights of 
women, but the goal of neither can be reached if both sexes are not satisfied, 
satisfied feminism and satisfied masculism are the same state. Such an 
androgynous, whole-gendering state in this thesis is presented as a notion of 
femimasculism94. A model of attempt to reach the state of femimasculism could be 
seen as a spiral of recurrent processes95. A century ago men were formulating men-
centred scientifical hypothesis. For the last decades feminism has put woman-
centred hypothesis of emancipation in the focus. The next, yet to come, wave of the 
spiral appears to be about men re-entering the private domains. Every next circle of 
the spiral is smaller, as we have become more and more competent in order to 
comprehend a gender-free or, as I would rather call it, an objectively whole-gendered 
hypothesis, where interests and values of both genders are represented. 
 

Objective metascience - Gender Economy   
 

“Philosophy is very interested in the deconstruction of ontology, in the 
anti-, the post-, but it gives little thought to the constitution of a new, 
rationally founded identity.”96 
  Luce Irigaray, psychoanalyst, France 

 
The following chapter uses traditional theories of efficient economy to introduce the 
label Gender Economy as a potential objective metascience that has the 
methodological tools to incorporate the ideals of femimasculism, that synergetically 
combines feminism and masculism.  
 
Gender Economy counteracts sexed division of labour on all the levels of reasons of 
its existence. Horizontal segregation is broken through de-feminization97 of by 
female’s overrepresented public sector (child day care, ground education, social and 
health care) and de-masculinization of the private sector (manufacturing and service 
industries). Both horizontal and vertical segregation is broken through empowerment 
of our gender identities with both gender cultures. The same method is valid even for 
the de-feminization of the unpaid household and childraising work in the families as 
well as de-masculinization of the professional areas. Empowerment of gender identity 
stops gender polarization in paid and unpaid work tasks. So on individual, corporate 
and society levels. 
 
In Perfect Gender Economy males and females have confident sex-identities as men 
and women (or other98) empowered with androgynous gender-identities whole-

                                                
94 It is adequate to androgyny on the individual level. 
95 see the model on the front page and read more in the concluding chapters 
96 Irigaray L., 1993. Sexes and Genealogies. pp.205 
97 Alvesson M., Billing Y. D., 2002.  Beyond Body-Counting. pp. 88.  
98 see appendix, sex identities 
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gendered by femininity and masculinity. Individuals, organizations, societies, 
sciences etc. have maximized the accomplishment of their personal identities.  
 
Gender Economy studies how individuals, firms, institutions and governments make 
choices of masculinity and femininity weighing the costs and benefits of each 
possibility and combining those rationally to maximize their individual and collective 
profits. 
 
Gender is a cultural knowledge that differentiates the complementary cultures of 
feminine and masculine. Femininity and masculinity is a set of practices and norms 
for interpersonal behaviour, roles for individuals to perform, ways of being, ways of 
knowing, modes of conduct, standpoints and worldviews. I assume here that 
everything beyond mating and reproductive behaviour is gender roles. All sorts of 
hetero- and homo-sexual attraction are a combination of biological sex and social 
gender. As hard / impossible / unnecessary the biological urge is to control, gender is 
controllable. As all facets of human interaction are gendered, a lot of control and 
satisfaction maximization can be won by discovering gendered realities.  
 
Economy studies how individuals, firms, governments, and other organizations within 
our society make choices, and how those choices determine the way the resources 
of the society are used99. Underlying most of ecomonic analyses is rationality 
assumption meaning that units operate to maximize their profits. Increasing living 
standards is the central economic goal over the long run. 
 
Gender Economy science, when mature, could offer structured methods for 
establishing the ideals of gender androgyny and femimasculism for whole-gendering 
of individuals and societies to empower them with the multi-powers of satisfaction -
economical/political, sexual/reproductive, parental/pedagogical, 
freedom/responsibility, peace etc.  
 
Gender Economy involves elements of both positive and normative economics. 
Positive economics is concerned with what is, with describing how gender economy 
functions. Normative economics deals with what should be, with making judgments 
about the desirability of various courses of gender balancing action. Normative 
economics makes use of positive economics. Positive Gender Economy analyses 
actual gender identities and ideologies. Normative Gender Economy estimates 
direction and suggests a plan of action to reach the goals of the most productive and 
satisfying gender identity and sexed ideology agendas. 
 
Gender Economy could give individuals competence in the wide spectrum of 
femininity and masculinity with gains for a confident personal biological sex identity, 
delivering the tools for balancing the different aspects of gender for the maximal profit 
for the individual, family, organization and society.  
Gender identity is dependent of and created by the environment around it. The 
ideological level of the gendered struggles of sexes is intimitely consolidated with the 
segregation of labour market and individual gender identity. 
 

                                                
99 Stiglitz J., 1997. Economics.  
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The effort here is to combine gender ideologies into an objective science opening up 
for the synergy of their eventual micro- and macroekonomical forces. The attempt is 
to articulate masculism as a dual and complementary ideology.  
 
Sexual is the dominant discourse of power in the West100. The complementary dual 
male and female gender roles and gender powers could even be called male and 
female weapons, in the case the bearers of these are not harmoniously aware of the 
definite and balanced place each role plays for the whole and each other. If the 
understanding of the gender contract and anyones place in the gender traits and 
activities of the whole is corrupt gender wars may/will occur. 
 
The amount of masculinity in the construction of gender identity has a significant 
impact on the propensity towards violence. In those societies in which men were 
permitted to acknowledge fear, levels of violence were low. In societies where 
masculine bravado, the repression and denial of fear, was a defining feature of 
masculinity, violence was likely to be high101. If aditional attention to control the 
possitive and negative aspects of masculinity as well as proportion of it 
complementary to femininty can be put into focus of education and self-education of 
humans, less violence should be expected. 
 
Underlying much of economic analysis is the basic economic assumption of rational 
choice, that people weigh the costs and benefits of each possibility. This assumption 
is based on the expectation that individuals and firms will act in a consistent manner, 
with a reasonably well-defined notion of what they like and what their objectives are, 
and with a reasonable understanding of how to attain those objectives. 
 
In the case of an individual, the rational assumption is taken to mean that the 
individual makes choices and decisions in pursuit of his/her own self-interest. 
Different people will, of course, have different goals and desires of sustaining or 
developing their gender as feminine, masculine, whole-gendered androgyn or 
undifferentiated gender identities. The most proffitable is the androgynous though. 
 
In the case of firms, the rationality assumption is taken to mean that firms operate to 
maximize their profits. Femininity and masculinity can be rationalized through gender-
SWOT. Gender refer to four distinct elements in the gender construction: 1) The 
percentage share of two bio-sexes; 2) The gender aura or image of the activity (i.e. 
the ideas that people in the surroundings of the activity have about the work); 3) The 
values and ideas that dominate the activity (within the work area); 4) The form, in 
which the activity is conducted (e.g. is it private or public, exposed to competition or 
“protected”). If these four areas are not gender balanced, if one of the genders or 
sexes is dominating, then the profit maximization is out of reach. So if the percentage 
share of men and women is more unequal than 60:40, if the image of activity of the 
firm is binary gendered and that is not the required objective, if the values and ideas 
are binary gendered, and if the activity form is too much competing or protected, 
Gender-SWOT will be able to balance the actual gender environment and maximize 
the profits of the firm. 
 

                                                
100 Focoult 
101 Howell S., Willis R., Societies at Peace. 
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In the case of state and society, the rational assumption means maximizing 
prosperity, wealth and security of its people. For example if childcare in a specific 
country is carried out almost exclusively by women (1); if the activity is generally 
regarded as feminine (2); if the primary values of the staff are clearly care-oriented in 
character (3); and if the activity is conducted in what is regarded as the maternal 
bosom of the public sector (4) – then all this will underpin a general tendency in that 
society to construct women as distinct from men and will not lead to maximized 
prosperity, wealth and satisfaction of people. The most androgyn countries are 
Sweden, Norway, Netherlands, Denmark, Costa Rica and Chile. The most gender 
polarized countries are Japan, Austria, Venezuela, Italy and Switzerland. 
 
 
 

Economical gender choices 
 
Scarcity figures prominently in economics: choices matter because resources are 
scarce. Individuals, firms and societies must make choices. Somehow decisions are 
made and determine how the economy´s limited resources are used. The decisions 
of millions of women and men juggling feminine and masculine activities, traits and 
values interact to determine the use of the scarce resources available to the society.  
 
“Economists engage in four basic questions concerning how economies function: 1) 
What is produced and in what quantities?; 2) How are these goods produced?; 3) For 
whom are these goods produced?; 4) Who makes economic decisions and by what 
process?”102 
 
The products of Gender Economy are feminine, masculine, whole-gendered 
androgyn or undifferentiated identities of individuals, organizations and societies (and 
anything androgyn or gynandrous inbetween). The resources of femininity and 
masculinity can be used and combined rationally. The product is produced and the 
decisions are made by mother, father, family, nursery, childcare, schools, 
universities, bureaucracies,  media, state etc. and self-creation.  
 
The decisions and choices involved in the production of gender-identities have 
historically been based on traditions of complementarity, rarely preparing sexes for 
cross-competence. Traditional production of human gender identities could be 
undesirable in the modern world, as it is limiting individuals, families, organizations 
and societies, trapping them in male or female gender. Modern society has easened 
the burdons of the struggle for the survival of humans where the principle of 
complementarity was crucial for the survival of species. We do have the time and 
means to become more satisfyingly whole-gendered now. 
 
I introduce Gender Economy as a new label but as an actual phenomena it has 
existed as long as the humans exist. Its ideals and strategies differ greatly from 
culture to culture, but rationality through all this difference is the same. Males and 
females are trained complementary differently, prepared for different body plans, 
trapped in their bodies, defined by their genitals. 

                                                
102 Stiglitz J., 1997. Economics. 
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For market economies to work efficiently, individuals, firms and societies must be 
informed and have incentives to act on available information. Indeed, incentives can 
be viewed as the heart of economics. Market economies provide information and 
incentives through prices and profits. Price is an issue I do not discuss here (t. i. what 
are the prices of cross-dressing of sexes, women can wear almost anything, women-
transvestite-images are common reality in corporate settings and public sector). The 
profits of Gender Economy are multiple gender-satisfactions. 
 
Through conscious developed science of Gender Economy individuals, firms and 
societies could gather tools of strength and learn pitfalls of masculinity and femininity 
to build a whole-gendered base to their sexual identities as males or females or 
anything inbetween, become the choosers and masters of gendered behaviour, not 
the victims of it. State and society would learn the strength and weakness of both 
feminism and masculism and rationalize objectively macro economical policies. 
Achievement of such a goal would lead to Perfect Gender Economy and profits of 
economical, political, sexual, parental, pedagogical, freedom etc. and peace 
satisfactions. Such a perfection is a practical utopia, but real as a direction. 

Economical scarcity of gender 
 
The scarcity in gender-economical empowerment is in the limits of our minds and 
educational systems. The scarcity of the amount of masculinity or femininity in 
individuals, organizations and societies has recently been introduced as an 
economical and scientific question103. Even if we do not have the strength to 
continually adopt for the novelties of our new ultra-modern world, the whole-gendered 
androgyn base of any sexual identity should take you through basic types of conflicts 
and challenges, if gender-SWOT is used, as it covers competence over all the 
aspects of human activity. 
 
On the individual level scarcity would focus mainly on the choices fortifying person’s 
sex identity to fulfil the basic desires of a sexed individual (mating and reproduction). 
This would practically mean that delimiting gender tools to suit your actual sex 
(femininity for females, masculinity for males) can be enough to fulfil your animal 
urge. To reach the goals in the most dynamically satisfying human harmony, that 
would last and not fade away in conflicts, individual should master both genders.  
 
I suggest that the problem of scarcity in gender matters is more a question about the 
cultural consciousness and maturity. The economical resources of gender one 
individual or family, organisation or state has to dispose are always scarce in one 
way or another, hence, have to be used rationally.  

Economical profit maximization by gender-satisfactions 
 
Gender economical profit maximization is maximization of gender satisfactions.  
“Gender satisfactions instead of gender wars” should be the motto. Androgyny 
intends to empower individuals to make rational choices being able to use the traits 
from the whole spectrum of femininity-masculinity and to make the most out of any 

                                                
103 Hofstede, Nelson, Bell 
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particular situation controling the weakness and strength of both genders, hence the 
full range of possiblilities. Individuals, organizations and societies with androgynous 
gender identity could reach enormous powers of gender-satisfactions  – 
economical/political, sexual/reproductive, parental/pedagogical, peace/non-violence, 
freedom/responsibility, etc. 

Gender Economy spiral 
(the first and only sketch of the model is exposed on the front page) 
 
When approaching the dilemma of unifying two extremes we may be looking for a 
compromise that leads to a state that is much better than either one of the two 
alternatives. Reconciling femininity and masculininty, feminism and masculism is a 
challenging goal that could be visualised with the help of the spiral of two 
extremes104. 
 
“The metaphor of spiral helps to imagine the process and steps of reconciliation. The 
twisted elements of the wave-ladder constitute a growth process. Each twist of the 
spiral speaks the language of growth and can contain experiance levels and 
instructions. Each turn if the helix is framed and contextualized, containing and 
constraining. The process is sequential constituting waves and cycles with synthesis 
producing growth and synergy”.105 
 
Dualistic femininity and masculinity to be reconciled is of course a gross simplification 
of reality, but it is useful for the purpose no matter if gender is assumed to be 
temporary or permanent, based on a stable or flexible gender and sexual identity. 
 
The first circles of the spiral are widest as it takes most time and energy to learn the 
wide traits and activities associates with complementary masculinity and femininity 
cultures. Every next circle is smaller as the gendered competence grows. The 
smaller the circle, the more satisfaction is reached, the closer to satisfaction-
maximizing Perfect Gender Economy one gets. The same is true if the reconciliation 
of feminism and masculism is pictured. A century ago men were formulating men-
centred scientifical hypothesis. For the last decades feminism has put woman-
centred hypothesis of emancipation in the focus. The next, yet to come, wave of the 
spiral appears to be about men re-entering the private domains. Every next circle of 
the spiral is smaller106, as we have become more and more competent in order to 
comprehend a gender-free or, as I would rather call it, whole-gendered hypothesis. 
 
When approaching the dilemma between two extremes, we may be needing to seek 
a compromise. A “compromise here leads to a state that is much better than either 
one of the two alternatives”. 107 The processes of masculism are directly connected to 
the processes of feminism. If the results of some level of competition and cooperation 
between masculism and feminism are integrated into organisation, a new phase of 

                                                
104 refered to capitalism-socialism (in Boswell, T., Chase-Dun C., 2000. The Spiral of Capitalism and 
Socialism.) as well as individualism-collectivism, universal-particular, neutrality-affectivity, speciffic-
diffuse, achievement-ascription, inner versus -outer directness (in Trompenaar, F., Hampden-Turner 
C., Riding the Waves of Culture) 
105 Trompenaar, F., Hampden-Turner, C., Riding the Waves of Culture 
106 see the model on the front page 
107 Trompenaar, F., Hampden-Turner, C., Riding the Waves of Culture.  



 59

competition and cooperation begins, with every next circle beeing smaler and closer 
to the satisfied femininity and masculinity. 
 
The dilemma must be mapped before reconsiling it, so that we have a clear definition 
of what has to be reconsiled. How genuine reconciliation can be attained is the task 
for later study. From my, this early, point of view, main problems involve scarcity of 
economical recources and mangement of traditional external and internal forces 
involved in the processes of societal change. Even if we discover the direction and 
know ways of reaching the solution enormous efforts are necessary to change our 
tradition-based gender realities.  
 
Since we are stuck with the structure of language it is crucial to consider how 
language achieves reconciliation between femininity, feminism and masculinity, 
masculism. Reconciliation appears through “using a ladder of abstraction and putting 
one value above the other”108, that is by using the language of masculine traits and 
language of femininity and allowing them to dovetail.  
 
The usefullness of “thinking in frame and contexts is that the latter contain and 
constrain the picture or the text within them”109. The frames of our gendered realities 
could be public and private sectors or domains. The contexts could be the social 
gender roles that are florishing there.The important thing to grasp is that text and 
context are reversible. 
 
Values appear to clash and conflict when we assume that both must be expressed 
simultaniously. How can we be masculists and feminists at the same time? “How can 
we universalize and particularize, steer from inside and from outside at the same 
time. One obviously precludes the other. But it is possible to go wrong and then 
correct, to particularize and then generalize, to observe outer trends and dynamics 
and then direct yourself at your objective. So the major element in reconciling values 
is to sequence processes over time”. 110 
 
“If we assume that the expression of values can be pictured in a wave-form and if the 
values alternate like relaxing and exciting, erring and correcting, then we can draw 
the wave-form between the axes. Learning by error correction is extremely common 
and important. We can retain the idea of error correction by rendering our wave form 
as a cycle”.111 This assumes that both sexed parts – females, feminists and males, 
masculists - will periodically get things wrong and have to make a second try or 
circuit before improving on both axes. 
 
An important test of optimal reconciliation which includes both ends of the values 
continuum, in even greater harmony, is the criterion of synnergy. The word comes 
from the Greek sunergos, meaning to work with. When two values work with one 
another they are mutually facilitating and enhancing.  
 
The principal point I wish to emphasize is that the role of gender identity and gender 
ideology is but one aspect of the constitutive role of language, culture and ideology in 

                                                
108 Trompenaar, F., Hampden-Turner, C., Riding the Waves of Culture, 
109 Trompenaar, F., Hampden-Turner, C., Riding the Waves of Culture 
110 Trompenaar, F., Hampden-Turner, C., Riding the Waves of Culture 
111 Trompenaar, F., Hampden-Turner, C., Riding the Waves of Culture 
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the construction of science. Hence, though the roots of such analyses have been in 
feminist theory, the feminist theory has been based in the scientifical theories of men 
who baned the way for the liberation of women. Now is the new era when women 
and feminism have to bane tha way for the liberation of men by the science of 
masculism. The circle of the spiral is to be completed for the further stage of 
development to continue. 
 
Only when we have developed an open-minded and mature masculist science the 
next level of developing femimasculist science could follow. A mature feminism 
cooperating with mature masculism would create the science of femimasculism that 
through Gender Economy would have all the gender harmonization methods and 
comitment of both (all) sexes to reach balanced and satisfied society where Gender 
Economy science will be the basic kind of knowledge-power necessary to sustain 
peace. It will take a while to get there but will be worth the whole way. Do You see 
any alternative? 
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CONCLUDING DISCUSSION 
 
Horizontal segregation of work is based on the traditional stereotypes of the 
behaviour and preferences of men and women. Men are trained towards technical 
and industrial work, whereas women engage in occupations where nurture and care 
are involved. Even vertical segregation is grounded in our gender training traditions. 
De-feminization of by females overrepresented public sector (child day care, ground 
education, social and health care) and de-masculinization of the private sector 
(manufacturing and service industries) today sounds as utopia.  
 
The issue of public and private domains is crucial in the discource concerning 
women´s and men´s places in society, families, organizations and state. Modern 
women have entered public and intitutional domains as recolute labour force, fighting 
the obstacles of cultural difference. Men are starting to reevaluate their lives and 
search more active engagement in the private domain – take more care of their 
offspring and housholdwork - but even they meet a lot of resistance that overthrows 
their ambition. Even if there is a lot of positive development the statistics are not 
evolving fast enough. 
 
Historically traditional perception that men and women are oppositionally different 
from one another is here counteracted with notions of gender polarization and 
adrogyny. The bases of violence based in gender polarization could be eliminated if 
we learn to create whole-gendered harmony within people, organizations and 
societies. A development of the individual, organization or society can only be 
counted worthy if it do not destroy but create values for eternity, for the higher 
development of the whole of humanity. A person, organization or society has to see 
the whole and have a controled positive vision of how to play their particular part. 
People, organizations and societies who do not have the perspective and/or trust 
of/in the whole can become destructive. 
 
One of the weakneses of the contemporary Nordic organizational gender theory is 
that it has been focusing on the numerical comparisons of gendered economies of 
men and women – the sexes. The split to the analyses of social genders - 
femininities and masculinities –  and gender identities in the organizational setting 
has to be speeded up. There are ways to analyse gender and make the qualitative 
fine-drawn cultured realities more countably quantitative. There are parameters of 
genders that you can with the help of definitions of femininity-masculinity traits 
objectively define and expose for quantitative analyses. 
 
The fusion of the research of Bem and Hoftede reveals the advantages of androgyn 
gender identity on individual and societal levels. To reveal the structure of androgyny 
for a purification of identities of corporate environments I elaborate the structures of 
Nelson´s gender compass that gets us the possibility to see three structures of 
gender. Both masculinities and femininities have perversion of negative and positive 
aspects. Genders are complementary. The traditional way to define gender is - as 
oppositional. In this thesis I have worked with the principles of perversion and 
complementarity, and against oppositionality in gender structuring. 
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Differences between societies Hofstede organises into positive traits labelled female 
and negative traits labelled male. Hofstede´s research design has an error of mixed 
values (feminine, masculine) and processes (gender polarization, androgynous 
whole-gendering). Masculinity-Femininity dimension has to be renamed Gender 
Polarized – Androgynous dimension. Labeling error is begging for backlash of 
feminist research if it is built-up on positive feminin and negative masculin labels. In 
order for gender scholars to do better research they should move to a from Hofstede 
different view of masculinity and femininity focusing on androgyn identity.  
 
Androgyny intends to empower individuals to make rational choices being able to use 
the traits from the whole spectrum of femininity-masculinity and to make the most out 
of any particular situation controling the weakness and strength of both genders, 
hence the full range of possiblilities. Individuals, organizations and societies with 
androgynous gender identity could reach enormous gender-satisfactions  – 
economical/political, sexual/reproductive, parental/pedagogical, peace/non-violence, 
freedom/responsibility, etc. The amount, width and depth of satisfactions depends on 
the level of androgynisation of the whole spectrum of the society/world. 
 
Men as the main force of the public domain and private sector are directing the laws 
and economics of organizations and our societies. The everyday face to face direct 
social gender training of us as offspring has been carried through mainly by the 
troops of women. Unimportantly which share of the responsibility women and men 
have to bear over our gender polarized realities, women are an active force in the 
creation of socially stereotyped women and men raising and training young humans 
for divided occupations of the public and private domains, private and public sectors. 
Both women and men have to re-examine their act for the achievement of gender 
satisfactions and elimination of gender wars. 
 
Human identity is influenced by the tensions between and within power areas 
belonging to genders. Organizational research of Hearn, Billing and Alvesson about 
gender power and oppression offers possibility to develop a hypothesis about the 
forces of sex and gender of humans that make men unconfident and insecure in the 
private domains and the public sector and women powerless in the public domains 
and private sectors. Such forces of gender traditions are exposed to economical 
rationalization in the later chapters. 
 
The context of economics in cognitive facilities are dominated and constrained by 
hierarchical dualisms which have been linked to gender with the valuable aspect 
being named as masculine and negative aspect being named as feminine. Some 
argue that those traits and procedures which are valorised as masculine are used to 
define the traditional scientific and public domain, while these procedures that are 
valuated as feminine are used to define the non-scientific and private domain. The 
opposite is seen in popular culture theories where the negative aspects are labelled 
masculine and the positive – feminine112. There is necessity to break out of the 
pattern of thinking in terms of an oppositional stereotyped dualism.  
 
Complementary dualism with structuring of the negative and the positive in both 
genders is a more advantageous strategy. I suggest that a more detailed expansion 
                                                
112  Hofstede, G, , 1994. Cultures and Organizations 
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of the limiting and sexist one-dimensional opposites into two dimensions is preferable 
to define difference. Both complementary dual genders should be analysed as: 
strength and weakness of masculinity, strength and weakness of femininity. Such an 
approach enables to replace the straitjacket of unidimensionalist, dualist thinking 
about gender with multidimensional difference, producing a break of gender 
categories from value categories. The existence of all the uncountable combinations 
of both is our reality in all the levels of economy of our everyday life. 
  
Any kind of unidimensional science – masculist or feminist is not complete, as it is 
only complementary, built on binary emancipation-needs of one of the sexes that are 
involved in re-establishment of complementary gender roles and identities. The 
procedures deemed feminine should therefore be re(e)valuated and incorporated 
within the public domain. Likewise are procedures and genders deemed masculine 
needed to be incorporated in the private family domains and public sectors of the 
professional society.   
 
The concrete descriptions of positive and negative masculinities and femininities I do 
not consider as mature and developed trait-set, rather as a one of the ways to 
describe them. Different corporate and ethnical cultures could have different internal 
solutions depending on their specific traditions as well. But the way I structure here 
genders into negative and positive complementary traits of masculinity and femininity 
should be definite. 
 
The notion of gender-SWOT analyses do not represent a definite model of gender-
SWOT analyses, just a scetch of a structure that can be improved and adjusted for 
different subjects-objects, environments and cultures. Two methods are suggested at 
this introductory point: 1) Determination of the four elements of gender construction 
of the objects-subjects analysed; 2) Gender identity determination and improvement 
of the objects-subjects analysed. The direction is a whole-gendered (androgynous) 
identity. Such identity can be socially stimulated for an individual, unit, group, 
organization, state or process/activity with whatever actual sex-identity - male, 
female, androgynous – to land on. Tailor-made solutions for any kind of desired 
identity are possible to establish once you realise the advantage of such conscious 
gendering strategy. 
 
Thesis suggests complementarity principle, of the gender contract between sexes 
that speaks for the whole, as a base for the epistemological and ontological 
discussion on gender as both sexes actively reproduce complementary gender 
polarization of males and females limiting themselves and others within feminine and 
masculine identities. The human race has been devided into two functions, two tasks. 
All facets of human interaction – individual, kinship, organizational and societal - are 
gendered. Both sexes actively reproduce the pattern. 
 
Males have to claim their rights and females have to share their influence in the 
areas of female dominance and power as this redistribution of powers would increase 
possibilities of love, emotional support and care for both sexes. The privilege and 
emotional development that may come from increased contact and work with children 
is to be shared with males. The gender-satisfaction gains would be such as - 
improved health, the reduction of certain illnesses, and the extension of life for both 
sexes but men particularly. Avoidance of other men´s violence and of the fear of 
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men, of killing, of being killed would follow. A for human kind existential gain that 
would be probable - reduction of the likelihood of nuclear annihilation. 
 
As masculism is struggling for the rights of men and feminism – for the rights of 
women, but the goal of neither can be reached if both sexes are not satisfied, 
satisfied feminism and satisfied masculism are the same state. Such an 
androgynous, whole-gendering state in this thesis is presented as a notion of 
femimasculism. 
 
Sexual is the dominant discourse of power in the West. The complementary dual 
male and female gender roles and gender powers could even be called male and 
female weapons, in the case the bearers of these are not harmoniously aware of the 
definite and balanced place each role plays for the whole and each other. If the 
understanding of the gender contract and anyones place in the gender traits and 
activities of the whole is corrupt gender wars may/will occur. 
 
I suggest that there is a gender economy involved in everything we do as all aspects 
of human interaction are gendered. Engagement in irrational gender use results in 
costs and rational gender use stimulates satisfactions. Many problems of modern life 
can be attributed to a lack of control over our gender roles and lack of trust that other 
people, organizations, states would posses competence in the harmonisation of 
gender powers, traits, sexed division of labour etc. The costs, great mistakes in life – 
war, capital punishment, hatred of other gender-cultured peoples, not to speak of 
neurosis, suicide, crime, drunkenness – spring partially from a lack of gender balance 
and are to be looked upon as inferiority complexes, as pernicious attempts to deal 
with a situation in a way that is inadmissible and unsuitable. The cause of gender-
based violence is gender inequality. In that sense, gender based violence is any form 
of violence used to establish, enforce or perpetuate gender inequality. 
 
“Gender satisfactions instead of gender wars” could be the motto. Androgyny intends 
to empower individuals to make rational choices being able to use the traits from the 
whole spectrum of femininity-masculinity and to make the most out of any particular 
situation controling the weakness and strength of both genders, hence the whole 
spectrum of possiblilities. Metaphorical gender association could be usefull for 
direction of identity even on organizations, sciences and societies. Adjusting theories 
of Ferguson, Hearn, Gullvåg Holter, Jalmert, Kimmel, Lang, Morrel and de Vylder, 
about gender-violence, I conclude the androgynous gender identity could offer 
individuals, corporate settings, sciences and societies enormous powers of 
satisfaction – economical/political, sexual/reproductive, parental/pedagogical, peace 
etc. 
 
It is important for the institutions and governmental beaurochracies to get acquainted 
with the gender-SWOT tool and femimasculism ideology of Gender Economy for a 
potential development of a whole-gendered human society. If the six-folded chain of 
hypothesis of this thesis is true, a developed science of Gender Economy, where 
men and women get warned of weaknesses of gender roles and get the grip over the 
strength of female and male gender, could mediate peace bringing insights in gender 
wars through all the levels of human life – individual, family, organisational and state 
– as well as secure their gender-satisfactions. 
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This thesis suggests that it is advantageous to get good gender training and 
confidence to support your biological sexual identity as a man or a woman and the 
most empowering way to do that is through whole-gendered competence. The main 
focus is put on the actual biological gender that is enrichened by the competences in 
the strength and weakness of own and the other genders. The competence in the 
interplay between genders empowers the actual biological sex and gender 
synergetically as the whole spectrum of human gender activity is revealed and been 
made manageable. 
 
A point I wish to emphasize is that the role of gender identity and gender ideology is 
but one aspect of the constitutive role of language, culture and ideology in the 
construction of science. Hence, though the roots of such analyses have been in 
feminist theory, the feminist theory has been based in the scientifical theories of men 
who baned the way for the liberation of women. Now is the new era when women 
and feminism have to bane tha way for the liberation of men by the science of 
masculism. When we will have moved into a new eara of objective Gender Economy 
science the possibilities and realities for individuals, corporate environments and 
societies will be satisfyingly fulfilling in for the contemporary times most unpredictable 
ways. 
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SUGGESTIONS TO FURTHER RESEARCH 
 
All knowledge has to be reconceptualized both from a feminist and a masculist 
standpoint with the new ideological counterpart – masculism in the focus of all sorts 
of huge clusters of scientific analyses. Males have to search entries into the public 
professional sectors and private family domains and females have to find ways how 
to share their influence in the areas of female dominance and power. Finding the 
methods of redistribution of gender powers cross-traditionally should become 
common for future research. The modern world is offering us powerfull, relatively 
cheap and widely available media and internet networks that can make anything 
possible. 
 
As we have mapped the dilemma of reconsiliation of femininity-masculinity and 
feminism-masculism, the whole scope of processes that could lead us there in all the 
broad range of societal levels, is to be projected. How genuine reconciliation can be 
attained is a challenging task for later study. From my, this early, point of view, main 
problems involve scarcity of economical recources and management of traditional 
external and internal forces involved in the processes of societal change. Even if we 
discover the direction and know ways of reaching the solution enormous efforts are 
necessary to change our tradition-based gender realities. Let me suggest two of the 
heavy-weight obstacles in the way against rational change towards Perfect Gender 
Economy: 
 

• the absence of organised masculism movement and science; 
• the absence of teachers who could guide androgyne gender training to land 

into whatever individual, corporate, societal sexual identity that blossoms. 
 
Further research should involve improvement and adjustment of gender-SWOT to 
various kinds of research. Gender-SWOT analyses can develop organizations and 
societies as well as designs of micro- and macroeconomical policies on the levels of: 
 

• military protection 
• reproduction  
• childcare 
• education  
• media 
• labor forces 
• unemployment 
• governence  
• etc. 

 
Through the tool of even further developed gender-SWOT we could study individuals 
experiencing resistance for change such as fear of the unknown, dislike of the 
uncertainty and ambiguity surrounding gender-change, potential switch of gender-
power base, perceived lack of skills for new gender-situations or potential loss of 
current gender-professions and traditional domains/sectors of public/private divides. 
 
We have to study gender with the help of feminism even daring to brush against it´s 
blinds. We have to re-search and re-explain gender powers where both areas of both 



 67

male and female domination are examined. Such knowledge will advance the 
capacity to study organizations and government policies for aspects of masculinity 
influence and private domains and public sectors for aspects of femininity influence. 
Organized masculist science allows investigation of its powers and areas of 
dominans, as it can be confronted, which is necessary for women´s full access to 
sources of conventional economical and political power. Feminism should stimulate a 
confrontation and dialogue with masculism. 
 
A specifically female or feminist, masculine or masculist experience, or standpoint, is 
not always necessary for reconceptualization. The researcher, male or female, 
feminist or non-feminist, masculist or non-masculist, merely has to realize that there 
is a comlementary methodological and ideological consideration (masculist/feminist) 
which will assist her or him to attain a comprehension to full reality. Thus feminist 
economists argue for a revaluation of some traditionally feminine qualities and the 
integration of these qualities into economics. Task at hand is to refine the human 
effort to understand the world by restoring to science a lost dimension – the feminine 
– whose loss has distorted human knowledge113. Areas where the masculine 
dimension has gone lost are to be discovered and balansed by increasing their levels 
of masculinity as well. Masculism is already influencing and transforming stagnating 
conventions in U.S.A., Canada, U.K., Australia. Scientifical cooperation with scholars 
there would speed up the processes in Scandinavia and other countries. 
 
A lot has to be done to open the doors for a new eara of objective gender science. As 
the project involves all the levels of our societies, a huge scientifical effort is there to 
be approached. As the direction of Perfect Gender Economy is marked out and real, 
and as we eventually develop a set of sophisticated gender-balancing-tools, the taste 
of the utopian aim could be broken down into a chain of manageable goals.  
 
 
 
 
 

                                                
113 Schiebinger, L., 1987. The History and Philosophy..., (eds) Harding, and O´Barr, pp 7-34 
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APPENDIX 
 

Theories on sex and gender 
All the analyses is based on a suggestion to devide human identity on sex identity 
and gender identity. Sex identity is supposed to maintain the sexed attraction and 
reproduction games between and within sexes. Gender identity is separated here to 
create a boundary for a separate social identity workplace. Gender identity can be 
trained and formed into almost whatever combinations of feminin and masculin traits 
and activities are desirable for actual individual, organization or society who are 
searching to balance or empower it. The boundaries of gender identity are limited by 
the possibilities of the actual envirenment. All sorts of hetero- and homo-sexual 
attraction are a combination of biological sex and social gender. 
 
The ubiquity of collapsing of “gender” and “sex” into each other appears by the use of 
term “gender” to embody information as the conventional category of biological “sex”. 
Although gender is conceptually distinct from sex, feminist economists have often 
conflated the terms on the basis of the predominant understanding that biological 
men are masculine and biological women are feminine. Sex-roles are therefore often 
described as gender-roles and vica versa, since the social construction of gender has 
historically been built upon the biological base of sex. All facets of human interaction 
are gendered. There is an epistemological and ontological unwanted consequence to 
such an approach. The “big” social gender-roles have too often in the research been 
defined by sex-roles that are defined by the “small” biological parts – genitals. 
 
I use the terms "traditional" and "conservative" to describe the belief that men's and 
women's gender roles are distinct, and the terms "modern" to describe the belief that 
roles are not ascribed according to sex. “According to the traditional point of view, 
men are more assertive, competitive, decisive, confident, ambitious, and 
instrumentally oriented, whereas women are more nurturing, empathetic, helpful, 
sympathetic, gentle, affectionate, and expressively oriented”114.  
 
The apparent gulf between masculine and feminine approaches to life now looks 
more like different priorities which have probably been set: set by the biological 
imperatives, by the sexed cultures of upraising at child care, by the traditional division 
of labour, by notions of what is expected of each by well-loved others. All sorts of 
hetero- and homosexual attraction are a combination of biological sex and social 
gender. 
 

Sex  
“Sexual is the dominant discourse of power in 
the West”115. 

 
Sex relates to the biological categories we know as males and females. Males and 
females differ by their sexual physiology - bodily structure, voice, genitalia. Sex is 

                                                
114 Bem 
115 McNay L., 1993. Foucault and Feminism: Power, Gender and the Self.  
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precondition of human life. “The primary features of human social life - its dynamism 
and organization – are implied by the strategy and possibilities of sexual 
reproduction.”116 
 
In the discussions of this thesis I limit the definition of sex to plain biological 
difference, extending sex to sexual behaviours of mating and reproduction. I don´t 
prescribe males and females different traits or values that sometimes in gender 
discussions are assumed to occur naturally from the sex difference. For example I do 
not call female mothering and male protector activities as sex-roles as I do not find 
them conclusively biological, but assume the dominating part of these activities to be 
socially trained.  
 
Most males and females sexually try to attract the opposite sex (5-10 % of population 
act homosexually, and following 6-35% bisexually117) even if their goal is non-
reproductive (99,9 % of sexual activity).  
 
Men may be more physically aggressive than women because they can have 
“testosterone poisoning”, women may be more maternal because of their female 
hormones118 and there are hundreds and hundreds of studies suggesting and 
proving the differences. No matter how many sexual differences can someday be 
shown to have a biological component, such knowledge, I assume, would be 
insignifficant to the impact done by gender-roles on the social reality of individuals, 
families, firms and societies all around the world. 
 
Males and females naturally engage in mating activities, form pair bonds of varying 
intensity and length. The pair bonds often result in sexual intercourse and in some 
cases of heterosexual mating yield offspring. Biologically man differs from a woman 
by his reproductive function of fertilization. Woman differs from the man by her 
reproductive function of receiver of man´s seed, child-baring and breast-feeding. Both 
sexes have for reproduction unreplacable functions that can not be swiched with 
each other.  
 
There is a cross-current that adds turbulence to the pattern above - homosexual pair-
bonding. Homosexual males and females relate in ways that both resemble and differ 
from heterosexual females and males. Yet, sex usually remains to be the ground of 
their gender role training.  
 
A woman is (naturally, if the egg is not donated) always a bearer of her own genetic 
offspring. Until recently (a couple of decades) a man´s genetical paternity was 
impossible to prove (if not an obvious child-father resemblance appeared).  
 
Biology is not as given as most believe, however. Just as there are individuals 
whose external genitalia make them falsely appear to be male, there are also 
individuals whose external genitalia make them falsely appear to be females. And 
there are even individuals who have both male and female sexual organs in the 
same body. Such incidents are rare. For the vast majority of people their sex is 
commensurate with their genitalia. 
                                                
116 Sandelands L., E., 2001. Male & Female in Social Life. 
117 Kinsey A., 1948. 1953. 
118 Bem S. L., 1993. The Lenses of Gender: Transforming the Debate on Sexual Inequality.  
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Body differences are things like height and muscular strength for which there is a 
substantial overlap of the abilities of men and women. Some women are stronger 
than some men. Some women are larger and/or taller than some men. But if you 
average the heights of all men and the heights of all women, they won´t be equal. If 
you are looking for the world champion weight lifter, it is unlikely that it will be a 
woman.  
 

Sex identity  
 
(male, female, androgyn) 
 
Sex identity is based on sex (male, female) as well as sexuall orientation (hetero-, 
homo-, bisexuality).  
 
“It is no idle curiosity that of all the animals we are the sexiest – we are most intrigued 
by sex differences, we make the most of sex differences, and we are the most 
occupied with sexual attraction and sexual relations. We bring more energy and 
resourceful inventiveness to mating than any other species. Sex differences are the 
key to our playfullness and thereby to our unrivaled social organization. Sex makes 
for play and play makes for organization. It may be that our species is best 
distinguished, not by its capacity for reason, as Homo sapiens, nor by its capacity for 
play, as Homo ludens, but by its capacity for sex, as Homo sexus. Play lies at the 
core of human intellectual and cultural life. But, sex is behind both and responsible 
for both...Human sexiness brings a uniquely human problem. Sex in humans is more 
than biological instinct. It is tied up with all kinds of cultural conventions and 
mores.”119 
 
Hetero-, homo-, bi- or transsexualities are not stable, delimited identities. The 
boundaries between them can be fluent. Such an understanding of the sexual identity 
of humans is captured by queer theory120 and challenges further development of 
gender science. But the experience of British feminism121, for instance describes still 
up to date historical realities. ” In the seventies, there was a belief that if you could 
reconfigure and change your kinship arrangements that you could also reconfigure 
your sexuality and your psyche, and that psychic transformation really followed 
directly from the social transformation of kinship arrangements. And then when 
everybody had done that they found out that their psyches were still in the same old 
pits that they had always been in. The problem then became how to describe those 
constraints on sexuality which seem more persistent than what we can change 
through the transformation of social and kinship relations”. 
 
If someone identifies themselves as a boy or man then they will ordinarily do the kind 
of things that will let other people know that they are a boy or man. A man who wants 
to attract girlfriends would rarely if ever use his clothing, behavior, etc., to present 
himself in the guise of a woman. Similarly, a woman would ordinary be ill-advised to 
seek a man by presenting herself in the guise of a man. In most cases, when a man 
                                                
119 Sandelands L., E., 2001. Male & Female in Social Life. 
120 Kulick D., 1996. Queer Teori. Vad är Det och Vad är Det Bra För? 
121 Rubin G., Butler J., 1998. Sexual Traffic, Coming Out of Feminism.  



 71

appears in the guise of a woman, or a woman appears in the guise of a man, then 
most people will agree that they are disguising themselves, that is, that they are 
engaged in deliberately deceptive behavior.  

Gender 
 
The social construction of gender is built upon the biological base of sex. Gender is a 
cultural knowledge that differentiates the complementary cultures of feminine and 
masculine. To understand what gender means is to understand its cultural 
dimensions. Femininity and masculinity is a set of practices and norms for 
interpersonal behaviour, roles for individuals to perform, ways of being, ways of 
knowing, modes of conduct, standpoints and worldviews, rights and responsibilities. 
 
Its important to understand the difference between social characteristics of gender 
and separate these from sexual physiology and sexual behaviors. It is clear that 
gender is a very slippery concept. It both asserts a connection to biological sex, and 
denies it at the same time. Although the social construction of gender is built upon 
the biological base of sex gender should not be equated with sex. 
 
 “Gender is rooted in a generally coherent set of beliefs about what constitutes 
masculine or feminine that gets practised as something that we do. To define gender 
as something people do, is to understand it as a feature that emerges from social 
settings rather than an identity people have or a property of individuals. Commonly 
gender is often understood as identity people have along with other identities – race, 
ethnicity, class, sexual orientation etc”122. 
 
The word gender is derived from the Old French word genre, meaning "kind of 
thing". It has several meanings in modern usage.  
 
As a symbol system, gender difference is the most ancient, most universal, and most 
powerful origin of many morally valued conceptualizations of everything else around 
us. Gender symbolism is usually supported by either actual divisions of labour by 
gender or perceived threats to existing gender-divided activity, and that it also has a 
complex relationship with individual sex and gender identities and prescribed 
behaviors. 
 
“The social constructionist strain of recent anthropological literature leaves the 
impression that there is absolutely nothing - no behaviour and no meaning – 
universally and cross-culturally associated with either masculinity or femininity. What 
is considered masculine in some societies is considered feminine or gender-neutral 
in others and vice versa; the only constant appears to be the dichotomy itself.”123 
 

Gender identity 
 
Four types of gender identity are discussed - masculine, feminine, androgyn, 
undifferentiated. 

                                                
122 Beasley, C., 1999. What is Feminism? An Introduction to Feminist Theory. 
123 Harding S., 1986. The Science Question in Feminism.  
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The balance between femininity and masculinity in the gender identity of 
individual/organization/state/science is a set of practices and norms for behaviour, 
roles of performance, ways of being, ways of knowing, modes of conduct, 
standpoints and worldviews, rights and responsibilities. 
 
The people who are most likely to approach the situations similarly are the people 
who share the same gender identity or style rather than the same sex. In other 
words, “gender identity more so than sex, determines one´s approach although there 
is a strong correlation between sex and gender identity.”124 
 
Social psychology offers four types of gender-identity125: 
 
Masculine identity: masculine, self-reliant, strong-willed, active, a bit anxious. 
 
Feminine identity: feminine, caring, conformable, kind, a bit anxious. 
 
Androgyn identity: situation-oriented, flexible, well-adapted, attractive, social,               

empathical, confident. 
 
Undifferentiated: depressive, low self-reliance, unattractive, shy, anxious. 
 
The morpheme andr- means 'man', and the morpheme -gyn- means 'woman'.  
All the types have the same level of intelligence, but the androgyn is the most 
creative and fantasises more than other types. The masculine and feminine types are 
very occupied with acting according to their gender. 
 
It is because of historical and biological reasons that sexed identities126 are 
foregrounded in the process of gender-identity reconstruction. In the optimal case 
gender identity empowers sexual identity. 
 
Feminine females and males nurture offspring, educate kids, gather and prepare 
food, nurse and give medical treatment, care for the household, etc. 
In many societies, there is a strong tendency to exaggerate gender differences. 
Starting with the belief that men are generally stronger than women, people 
conclude, somehow, that men should be stronger than women, and that there is 
something inadequate about a man who is not very strong. Starting with the belief 
that women are generally more gentle and nurturing than men, people construct a 
socially supported ideal that says that women should be gentle and nurturing and 
should not be harsh or aggressive. Many societies jump from the observation that 
men are less likely to cry than are women to the practice of indoctrinating boys, 
virtually from birth, not to cry.  

Other concepts 
 
Sex roles extend from biological categories, the mating urge of sexes (between and 
within) and their reproductive functions. Sex role is made up of all of the things a 
                                                
124 Duerst-Lahti, Kelly 1995. 
125 Schioldborg P., 1986. My brief translation from norvegian from “Hoy: Sunn, sterk og sexy?”  
126 see appendix 
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person does to express their sex identity. It then becomes the set of signals by which 
others infer that persons sex identity. For instance, if someone identifies themselves 
as a girl or woman, then they will ordinarily do the kind of things that will let other 
people know that they are a girl or woman. Sex roles are the historical base for the 
complementary stereotyped masculinity and femininity cultures that are gender roles. 
I assume here that everything beyond mating and reproductive behaviour is gender 
roles. 
 
Gender is the social construction of biological sex, how we take biological differences 
and give them social meaning. Gender (roles) are the different social roles of men 
and women, which vary with changes in ethnic culture. Gender roles have 
traditionally served complementary functions for the species: masculine oriented to 
adventure, group defense, and sexual initiative; feminine oriented to mate choice, 
gestation, nurturing offspring and making a home. Femininity and masculinity is a set 
of practices and norms for interpersonal behaviour, roles for individuals to perform, 
ways of being, ways of knowing, standpoints and worldviews. 
 
Gender power pervades all human interaction. It is the power that results from our 
gendered (e) valuation of things and behaviours, our ways of being, behaving, and 
structuring social relations. It is rooted in interpretations that traditionally have given 
meaning to biological sex and extend from the fact we understand sex differences as 
very important to the way we establish gendered social order. For example, the 
feminine might be seen as expert, and hence powerful in the running of a household 
or sensitive nurturing of children, but still be disadvantaged relative to the masculine 
in larger economic power. Gender power analysis has opened the door to 
comparative work, and fosters analysis of the relative power of the masculine or the 
feminine in a given instance.  
 
Gender polarization is social reproduction of traditional gender stereotypes 
automatically imaging, attaching, training, demanding femininity and feminin traits 
and activities to females and masculinity and masculin traits and activities to males. 
 
Gender-crossover occurs when a man or woman acts in a manner appropriate for the 
opposite gender role. For example, if a man shows sensitivity, tenderness, 
vulnerability and human warmth he is said to be in touch with the 'feminine side' of 
his personality. 
 
Whole-gendered behaviours of individuals would combine strength and control 
weakness of both femininity and masculinity as in gender androgyny adding the 
competence of the other gender and even more confidence in her/his biological 
sexual identity as male or female or androgyn. (E)valuation of acts of women and 
men should then be synonymous though the passionate game of sexes is 
maintained. 
 
Transgendered behaviours127 occur when we no longer believe a trait or behaviour to 
be appropriate only for women or for men, yet we recognise that gender still matters. 
Women and men both can leave work early to care for their children, or both can be 

                                                
127 Duerst-Lahti, G, and Kelly, ed. 1995. Gender Power, Leadership, and Governance.  
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seen as acting appropriately in an assertive manner. Nevertheless, (e)valuations of 
these acts are not synonymous. 
 
De-gendered behaviours occur when we no longer believe a trait or behaviour to be 
appropriate only for women or for men, we even no longer think that gender or sex 
matters. (E)valuation of acts of women and men should then be synonymous. De-
gendering term seems confusing for the sex- and gender identities though. 
 
Misogyny is an exaggerated pathological aversion towards women. Misogyny is 
usually regarded as directed against women by some men, but women can also 
harbor misogynist views. In feminist theory, misogyny is recognised as a political 
ideology similar to racism or anti-semitism, existing to justify and reproduce the 
subordination of women by men.  
Interestingly, in common usage the term "misogynist" can be applied to anyone who 
holds an unpopular or distasteful view about women as a group. Therefore it is quite 
possible for a man who is a great lover of women, with many female lovers, to be a 
"misogynist".  
 
Misandry is a pathological aversion for men. While usually ascribed to women, it is 
also possible for men to be misandrist. Unlike misogyny, misandry has been little 
discussed or investigated. Some masculists maintain that misandry has been 
rampant for thirty years, due to feminist advocacy, and has become a social 
pathology. Some feminists believe that, while misogyny is a social disease, misandry 
doesn't exist. Others in both feminist and masculist camps consider the "war of the 
sexes" arising from traditional gender roles to be a powerful source of both misogyny 
and misandry.  
 
Femimasculism. As masculism is struggling for the rights of men and feminism – for 
the rights of women, but the goal of neither can be reached if both sexes are not 
satisfied, satisfied feminism and satisfied masculism are the same state. Such a 
state in this thesis is introduced as notion of femimasculism128. 
 

Femininity and masculinity 
 
The values being ascribed to women originate in the complementarity of the historical 
subordination of women in the public domain their traditional engagement in the 
private domain. The belief in the unchanging nature of women and their association 
with procreation, nurturance, warmth and creativity, lies at the very heart of traditional 
and publicly oppressive conceptions of womanhood. Faith in the complementary 
protective and agressive providers nature of men is the base for the privately 
oppressive conception of manhood. Rather than asserting some inner essence of 
woman- and manhood as stereotyped categories, we need to recognize the ways in 
which both masculinity and femininity are socialy constructed and are in fact 
constantly under reconstruction. 
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Childhood and adolescence 
 
“In young adulthood, when identity and intimacy converge in dilemmas of conflicting 
commitment, the relationship between self and other is exposed. That this 
relationship differs in the experience of men and women is a steady theme in the 
litterature of human development... Since masculinity is defined through separation 
from the mother and femininity is defined through attachment to her, male gender 
identity is threatened by intimacy while female gender identity is threatened by 
separation... From the different dynamics of separation and attachment in their 
gender identity and intimacy that marks their experience in the adolescent years, 
male and female voices typically speak of the importance of different truths, the 
former of the role of separation as it defines and empowers the self, the latter of the 
ongoing process of attachment that creates and sustains the human community.”129 
 
If the baby is a boy, it is statistically true all over the world that he is more welcome 
than if he had been a girl. His father will talk to him more, play more boisterous 
games with him, offer him more challenges, but parents would hold and cuddle a 
baby girl for much longer. So it is that acceptability wears a different guise for boys 
and for girls. From a very early stage in life, gender identity is established under the 
influence of that first culture, the family.  
 
Often there is an obvious 'give a dog a bad name' culture at the nursery stage in a 
boy's childhood education. At this early stage, when a boy cannot fully comprehend 
or argue against 'negative' male stereotyping he is repeatedly told in many cultures 
around the world that he is made of 'slugs and snails'... 'that's what little boys are 
made of'. Conversely little girls are 'sugar, spice and all things nice'. This, by clothing 
and media completed indoctrination, can subsequently become a self fulfilling 
prophecy. 
 
Gender schema theory130 argues about the fact that in cultures that are polarizing 
gender, children come to be gender polarizing (or gender schematizing) themselves 
without even realizing it. Such polarizing leads children to become sex-typed. 
“Children evaluate different ways of behaving in terms of the cultural deffinitions of 
gender appropriateness and reject any way of behaving that does not match their 
sex.” 
  
Important is to be aware of the gendered expectations which mothers, fathers, family, 
schools, media, organizations etc. lay on the shoulders  of sons and daughters and 
use as a standard to measure their self-esteem. The family sets an early standard in 
the realm of socially acceptable behaviour by demonstrating what it will tolerate or 
condemn from boys and girls. Boys are often allowed to be more aggressive than 
girls. This occurs because, in the greater society, aggression is historically accepted 
as part of masculinity as passivity is of femininity. Many well-meaning parents load 
their kids with gendered messages like “Be successful, as I never was” meant for 
sons and “Be clean and neat, caring and mothering”. 
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Adolescents need loving and caring parents who will talk with them without needing 
to dominate, will trust them rather than load them with parental anxiety. They resent 
attempts to ‘re-make’ them, for it is acceptance they need. Unfortunately that is what 
adults (parents, media, etc) are constantly trying to do – to re-make them to be 
feminine women and masculine men. Adolescents need the support of their parents 
and society to develop primarily their full human (whole-gendered) capacity and 
secondarily their sexual identity.  

Masculinity and machines 
 
A range of gender analyses have focused on the symbolic dimension of technology 
and the way technology enters into our gender identity131. “Technology in this sense 
is more than a set of artifacts. It includes the physical and mental know-how to make 
use of those things. Appropriating these sorts of knowledge and practices is integral 
to the constitution of male gender identity”. Men affirm their masculinity through 
technical competence and women are traditionally posited as technologically ignorant 
and incompetent. Such sort of technical culture expresses and consolidates relations 
among men and is an important factor in explaining the continuing exclusion of 
women.  
 
To emphasize the ways in which the symbolic representation of technology is sharply 
gendered is not to deny that differnces do exist between women and men in relation 
to technology. Nor is it to imply that all men are technologically skilled 
knowledgeable. Rather, it is the dominant cultural ideal of masculinity that has this 
intimate bond with technology.  
 
In modern societies it is the education system, in conjunction with other social 
institutions, that plays a key role in the formation of gender identity. Schooling, in 
conjunction with youth cultures, the family and mass media all transmit meanings and 
values that identify masculinity with machines and technical competence.  
 
An extensive litterature132shows how sex stereotyping in schools channels girls and 
boys into different subjects in though all levels of education as well as creates a link 
between education and the extreme gender segregation of the labour market. This 
work has shown that discrimination against female students is compounded by 
exclusionary masculist cultures within the scientific and technical classroom.  
 
From school to workplaces, feminists have been frustrated by the limited success of 
equal opportunity policies schemes to channel women into technical trades. This has 
prompted some writers to home in on men´s workplace cultures so as to understand 
how it is that women experience them as alien territoty133. Engineering culture, with 
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its fascination with computers and the most automated techniques, is masculine. Of 
all major professions, engineering contains the smallest proportion of females and 
projects a heavily masculine image hostile to women.  
 
Central to the social construction of the engineering is the polarity between science 
and sensuality, the hard and the soft, things and people. This draws on the wider 
system of symbols and metaphores in Western culture that identify women with 
nature and men with culture. “These sexual stereotypes contain various elements 
such as that women are more emotional, less anatytical and weaker than men. 
Engineers attach most value to scientific abstraction and technical competence and 
least to traditionaly feminine properties of nurturance, sensuality and the body134. The 
posing of such categories as hard/soft and reason/emotion as opposites is used to 
legitimate female exclusion from the world of engineering. “ 
 
Engineering epitomizes another form of the traditional masculinity of technology as 
well - that involving physical toughness and mechanical skills. All the features that 
are associates with manual labour and machinery - dirt, noise, danger – are suffused 
with masculine qualities. Machine-related skills physical strength are fundamental 
measures of masculine status and self-esteem. “The workplace culture of 
engineering illustrates that the ideology of masculinity is remarkably flexible. 
Masculinity is expressed both in terms of muscular physical strength and agression 
and in terms of analytical power135, constructing traditional femininity to be ill-suited to 
technological pursuits.” If  masculinity is always socially constructed the question is - 
will females ever choose to enter the dirty, noisy and dangerous technological 
industries?  

Reproductive policies and technologies 
 
Reproductive policies are among those areas of public policy that span the gap 
between the private and public spheres of life. Reproductive decisions are obviously 
among the most private decisions men and women make. “At the same time the 
choices individuals and couples make regarding the number of children they will have 
and when and the kinds of contraception, if any, they will use are influenced in 
important ways in all societies by political, social and economic factors136”. These 
choices are the way to the reproductive satisfactions that partialy are the base of the 
complementary gender contract between sexes and therefore even the base of 
gender economy. 
 
Issues associated with procreation and women´s reproductive rights, particularly the 
permissibility of abortion, belongs to a set of concerns that remain historically and 
comparatively vital often becoming topics of impassioned public debate at times of 
crisis or societal transformation. Throughout history the liberalization of abortion laws 
has reflected a popular sentiment that the prohibition of abortion is opressive, 
discriminatory, and in violation of women´s control of their own fertility.  
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Public policies that determine access to childcare, maternity benefits and broader 
social welfare policies are of importance for reproductivity choices. Economic factors, 
including those that have an impact on the standard of living and availability of 
employment as well as impact of the broader social and intellectual climate matter. 
Terms in which citizens and political leaders conceptualize reproductive rights and 
choices as well as popular conceptions of women´s and men´s roles and the gender 
division of labour within the home. 
 
The area most vigorously contested at the moment by feminists in Australia137. 
According to these writers, techniques such as fertilization, egg donation, sex 
predetermination and embryo evaluation represent another attempt to controle 
women´s bodies. The technological potential for the complete “separation of 
reproduction from sexuality is seen as a move to appropriate the reproductive 
capacities that have been traditionally woman´s unique source of power”138. Central 
to the radical feminist analyses is a concept of reproduction as a natural process, 
inherent in women alone, and a theory of technology as intrinsically patriarchal.  
 
There are clearly some fundamental problems with this idea of a technology based 
on women´s values, including representation of women as inherently nurturing and 
pacifist. The assertion of fixed, unified and opposed female and male natures has 
been subjected to a variety of thorough critiques. The values being ascribed to 
women originate in the historical subordination of women in the public domain. “The 
belief in the unchanging nature of women and their association with procreation , 
nurturance, warmth and creativity, lies at the very heart of traditional and opressive 
conceptions of womanhood”139. Rather than asserting some inner essence of 
womanhood as a ahistorical category, we need to recognize the ways in which both 
masculinity and femininity are socialy constructed and are constantly under 
reconstruction.  
 

The pitfalls of redesigning gender identity 
 
Women and men have had to adapt to relatively new situations, causing confusions 
about role and identity.  
 
Women can now avail themselves more to new opportunities, but some have 
suffered with the demands of trying to live up to the so-called "superwomen" identity, 
and have struggled to 'have it all', managing to happily balance a career and family. 
Instead of the onus of childcare resting solely on the female, it has shifted 
somewhat, and the men are expected to assist in managing family matters more 
than in previous times. In some societies this can be blamed on the lack of state-
provided childcare facilities, but this is not always the case.  
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Men in some circumstances have also felt a loss of power and identity, and have 
struggled to come to terms with the changing social environments and differing 
demands made upon them.  
 
There are psychic costs involved for women and men cross-entering traditionally 
gendered fields of work-specialization. 
 
There have been changes also in attitudes towards sexual morality and behaviour 
with the onset of second wave feminism and the birth-control-pill: women are then 
more in control of their body. Some see these changes as not always positive from 
the feminist perspective. The pill has even given the total control of reproduction 
decisions to exclusively women. There is no alternative pill for men. 
 
Raising children in a nuclear family is still the overwhelming preference of most 
people. Yet in the face of new problems for this family model organizations and state 
have not created an adequate support system so that the nuclear family can do its 
job well in the era of the two-career couple. Corporations have done little to 
accommodate the needs of working parents, and the government has done little to 
prod them. 
 
Our modern social life is top heavy, loaded with choices, pupping up on every corner. 
In proper measure and proportion, technical and cultural novities cause a positive 
development that enhances adaptation to diverse and changing environments. The 
challenge is to know where to put the boundaries of proper proportion. 
 

Feminism 
 
Feminism carries assumptions about the proper distribution of power and privilege 
and serves as the bases for a plan of action. The definition of feminism includes two 
levels – women are subordinate to men, this condition has to be changed.140 
Feminism tries to reveal gender inequality. It focuses on the domination of men over 
women and claims that women are oppressed by hierarchal structures in all the 
levels of society. The scapegoats of feminism are men and domains of male 
dominans, claimed to be responsible for all the unjustice done to women in particular 
and society in general. The all over existing tradition of gender polarization 
accomplished by both sexes is not in the eye of the feminism-storm. 
 
Feminism is a set of social theories and political practices that are critical of past and 
current social relations and primarily motivated and informed by the experience of 
women. Most generally, it involves a critique of gender inequality; more specifically, 
it involves the promotion of women's rights and interests. Feminist theorists question 
such issues as the relationship between sex, sexuality, and power in social, political, 
and economic relationships. Feminist political activists advocate such issues as 
women's suffrage, salary equivalency, and control over reproduction. 
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Women as difference 
  
Feminists have reflected on several kinds of “women as difference”: their own 
difference as women in relation to men, usually taken as a socially constructed 
gender difference; social differences between women; and theoretical differences 
between feminists. The last two types of difference have been seen as threatening 
the very possibility of feminist theory. The main divisions between the various 
feminist positions can be conceived in political terms – as differences between liberal, 
radical, Marxist, socialist, and anarchist feminists with their respective analytical 
frameworks and political perspectives and commitments. Social differences between 
women are the source of different feminist theories, perspectives and political aims. 
 
Instead of holding up the difference of women it is more rational to focus on the 
traditions that create difference. The ideal of feminism is to strive for anti-hierarchal 
reality. Feminists concentrate on the hierarchies and pay attention to different orders 
and structures of economical, political and ideological coherence of the world, asking 
“What do women want politically?”.  
 
Feminism is generally said to have begun in the 19th century as people increasingly 
adopted the perception that women are oppressed in a male-centered society 
(patriarchy). The feminist movement is rooted in the West and especially in the 
reform movement of the 19th century. The organised movement is dated from the 
first women's rights convention at Seneca Falls, New York, in 1848. The earliest 
works on 'the woman question' criticised the restrictive role of women without 
necessarily claiming that women were disadvantaged or that men were to blame. 
Mary Wollstonecraft's A Vindication of the Rights of Woman is one of the few works 
written before the 19th century that can unambiguously be called feminist. By 
modern standards her metaphor of women as nobility, the elite of society, coddled, 
fragile and in danger of intellectual and moral sloth, sounds like a masculist 
argument. Wollstonecraft believed that both sexes contributed to this situation and 
took it for granted that women had considerable power over men.  
 
Feminists disagree over the role of men as participants within the movement. Some 
female feminists feel that it is inappropriate to describe "feminist men" as "feminist" 
and instead prefer the title "pro-feminist men". Some feminists argue that men should 
not take positions of leadership in the movement, but most accept or seek the 
support of men.  
 
Queer Studies are often posed as a response to a certain kind of feminist and lesbian 
theorizing with potential to provoke more complex accounts of gender and sexuality. 
The attention is drawn to “the occasions where antifoundationalist celebrations of 
queerness rely on their own projections of fixity, constraint, onto feminism or female 
body, in relation to which queer sexualities become figural, performative, playful and 
fun. In the process the female body appears to become its own trap”.141 
 
Queer theorists critisize feminist theory on several subjects. First, the complex 
relation between body and mind often disappears in gender studies that separate 
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anatomical sex and social gender. The body, in a great deal of work that focuses 
exclusively on social gender, is rendered either irrelevant or conceived as an inert 
object of social control. Second, insofar as feminists have reduced the possibilities of 
sex and gender as just two, that is men and women, femininity and masculinity, 
gender has come to do the work of stabilizing and universalizing binary oppositions. 
The definition of feminism including assumption of a core male and female sex and 
gender identity may also serve to ground the stereotypes of sex and gender. The 
uncritical assumption of the universal category “women”, defined as other than men, 
is unfortunately the core subject of feminism. 

Worldwide statistics of sexed economies 
 
Despite advances made by women toward equality in the West, there is still a very 
long way to go, according to those who provide the following statistics142:  
Women own only 1% of the world's wealth, and earn 10% of the world's income, 
despite making up 51% of the population.  

When childcare and housework are taken into consideration, women work longer 
than men in both the industrialised and developing world, (by 20% in the 
industrialised world, and 30% in the developing world).  

Women are under-represented in all of the world's legislative bodies. As of 1985, 
Finland had the largest pecentage of women in national legislature at approximately 
32%. Currently, Sweden has the highest number of women at 42%. The United 
States has just 11%. The world average is just 9%.  

Worldwide, women on average earn 30% less than men, even when doing the same 
jobs.  
Females actually make up only 49.7% of the world population, according to the 
United Nations Population Division.  

Masculism 
 
Among post-modern scholars and feminist political theorists in Australia, Canada and 
USA, the term masculism (masculinism)  has become commonplace. Generally, the 
term is used to connote ideological aspects of masculinity, although sometimes 
masculism is used loosely and interchangeably with patriarchy, a concept which 
carries its own problems.  
 
Three decades after the dawn of feminism forever changed the American workplace, 
home and mores, the second wave of the gender revolution is building there. This 
time it's men, fighting back against the broad brush of a women's movement they 
complain too often paints all men as behaving badly, all dads as deadbeats. While 
sexual harassment claims and sniping between the sexes escalate, so does 
confusion. 
 
Like feminism, which puts forward ideological positions beginning from a feminine 
starting point, the masculine starting point also has ideological components. Without 
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reiterating the fine work already done on patriarchy143, one is hard pressed not to 
acknowledge the existence of a political ideology that distributed power to men and 
created structures and action plans to keep men in political power. Surely feminist 
understandings of patriarchy have garnered ample evidence as a powerful social 
force.  
 
If we can agree that masculism144 is a term that denotes a political ideology that 
structures power to advantage the masculine, then however useful the analysis of 
patriarchy´s changing form, all still must be seen to be contained by the boundaries 
of masculism. In gender analysis145 masculism provides better epistemological tools 
than patriarchy because masculism clearly fits within the framework of gender, and 
the capacity for sophisticated gender analysis has burgeoned in the past decade146.  
 
As a political and social movement masculism is considered by some feminists to be 
synonymous with the men's rights or fathers' rights movements. However, many of 
the fathers' rights movement make a clear distinction between masculism and their 
own often quite varied approaches to gender relations. While some expressions of 
masculism are built around the general belief that differentiated gender roles are 
natural and should be exempt from government interference, this is by no means 
universal amongst masculists. A more encompassing view of masculism is that it is a 
movement to empower males in society, and to redress discrimination against men. 
In this regard, many claim masculism is the ideological flip side of feminism, as 
capitalism was to communism in economics.  
 
“By understanding masculinity as something we practice, perform, or do, we 
recognize that any human who can participate in the doing of masculinity well, even 
humans who are sexed as female, can benefit under masculism. This aspect of 
masculism has been criticized in liberal or equality feminism. Understanding 
masculinity as gendered practice helps us to see that women who successfully 
compete with men on masculism´s terms, nonetheless reinforce masculism, and 
hence masculine power, even while participating in the masculine practice opens the 
door to change from within. Understanding masculism as practice also makes 
possible an understanding of the ways any particular practice is gendered and can 
become transgendered, and regendered with changes in the ways we think about it.  
Locating masculinism along an ideological spectrum of gender ideology makes 
possible direct comparisons with feminism. As a result, the now extensive literature 
from feminist scholarship-in political science and in interdisciplinary work-can more 
readily be brought to bear on studies.”147 
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The first kind of secular response to feminism came from Ernest Belfort Bax, a 
socialist theoretician in the height of socialism at the beginning of the 20th century, 
and an associate of Karl Marx. Bax wrote The Fraud of Feminism in 1913, which 
was in essence the first masculist text. However, the term masculism did not gain 
usage until the end of the 20th century and even today is sometimes misspelt 
"masculinism" or even confused with misogyny. 148 
 
Some masculists further state that sexual equality laws have resulted in making 
feminist ideology, as they see it, as mainstream - that such laws serve primarily 
women and have created significant unconstitutional discrimination against men. 
Many masculists accuse feminists of characterizing women as powerless victims of 
patriarchal oppression, and of using this as a device to justify the negative views 
they may have of men and the moves seen as the curtailing of men's rights.  
 
Today, the men's movement has fractured into several factions. But what they all 
share is attention to the uncertainty over men's roles.  

Masculist observations 
 
A bad time to be a man?149 Men are now discriminated against in most aspects of life 
- proclaim United Kingdom Men Movement, 1995:v. Masculinity becomes a 
conceptual dustbin into which everything we dislike is emptied. “Phallocracy is the 
most basic, radical and universal societal manifestation of evil, underlying not only 
gynocide but genocide, not only rapism, but also racism, not only nuclear and 
chemical contamination but also spiritual pollution”150.  
 
Masculists cite many instances of what they see as anti-male discrimination. Their 
claims include legislation viewed as one-sided, selective enforcement, and neglected 
civil rights including151:  

• child custody strongly favoring mothers  

• some men being incarcerated for the inability to pay 
unrealistic child support payments  

• children aborted or given up for adoption without fathers' 
consent  

• men risking their lives in conscripted military service 
(though women are also conscripted to military service 
in Israel)  

• high-risk employment, but receiving no special honor for 
doing so  

• men charged in some domestic violence cases, even 
when victims  
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• men charged in some rape and sexual harassment 
cases with no evidence beyond the plaintiff's claim, with 
greater repercussions as a result of this  

• research and free speech repressed unless pro-feminist; 
feminists argue that most research performed by women 
has not been given proper regard  

• men fired from their jobs for dissenting with feminist 
ideology in the workplace  

• hate crimes against men  

• relative lack of funding for men's health  

• lack of advocacy for men's rights and entitlement 
programs for women only  

• special government agencies for women's affairs with no 
corresponding agencies for men's affairs  

 
There are masculists such as Warren Farrell who celebrate the notion of a gender-
free society and fluid gender roles.  Farrell152 writes from an ideology of equivalence 
between the sexes, rather than a belief in unchangeable gender differences. Many 
masculists ascribe to feminism the high rates of divorce, alienation of the genders, 
fatherless children, high school dropout, drug addiction, consumerism, teenage 
pregnancy, suicide, violent crime (especially murder), and overfilled prisons. Others 
argue that all these points have reasons and origins that are multi-faceted in nature, 
and that feminism is not the sole cause of this.  
 
The neglected areas of mens health153 – a men´s birth control pill, suicide levels( 4,5 
men to 1 women), post-traumatic stress disorder, circumcision as a posiible trauma-
producing experience, the male midlife crisis, dyslexia, autism, steroid abuse, color 
blindness, testicular cancer, prostate cancer, lifespan, hearing loss over thirty, 
erectile disfunction ( non-drug related cures), hemophilia, workplace deaths (93 
percent men) and injuries, human growth hormone abuse among athletes/body 
builders, concussions and the cumulative damage from multiple concussions 
(football, basketball), male testosterone reduction between fifty and seventy, infertility 
( 40 % inf. is male, research amount for male infertility compared to female is 
invisible), depression (women cry, men deny; women check it out, men tough it out; 
women express, men repress), being victim of domestic violence (unwillingness to 
report  battering), chlamidia as a creator of heart disease in men between ages of 
thirty and sixty (men are three times as likely as women to have chlamidia), estrogen 
transference to men during intercourse, Viagra´s effect on heart disease, stress and 
marital communication, lower sexual desire syndrome (seen in more than half of men 
between 25 an d 50), men are over four times as likely to die of AIDS.  
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Here follows a story about obuse of the power that one father´s ex-wife has over 
him.154.  

The four year-old boy is jumping up and down with joy. "Daddy! Daddy!" Dad gets 
out of the car. "Daddy's here! Daddy's here!" The boy is behind a locked screen 
door. He tries to open it. "Daddy's here! Mommy, look, daddy's here!" 
 
Dad knows he shouldn't open the door. He waits for his ex-wife to open the door. 
She won't do it. "This is my visitation time," dad says, waving a court document. 
Mom still won't open the door. The boy is jumping up and down, saying "daddy, 
daddy" and tries to open the screen door. Dad walks back to his car. The boy 
doesn't understand. He disappears inside the house. 
 
The police arrive. Dad called them. He shows the officers his court documents. The 
officers go inside to investigate. They come out a few minutes later. The officer tells 
dad "your son says he doesn't want to see you. There's nothing I can do. You'll have 
to deal with it in the court. I can't make him go with you if he doesn't want to." 
 
In ways large and small, millions of American children have been taught to hate their 
noncustodial parents. They, and the targeted parents, are victims of Parental 
Alienation Syndrome who have been deprived of their young daughters and sons. As 
a rule they are men. 
In the global hothouse of the Internet, the anger caucus of the men's movement, with 
sights as backlash.com, is thriving. Radio programs promoted by hisside.com and 
glennsacks.com are campaigning against the discrimination of men155. The Internet 
has helped groups network together and frequent campaigns and demonstrations are 
attracting media attention in U.S. and Canada, especially on father's rights. The 
National Fatherhood Initiative has launched an insulting billboard and bus-card 
campaign depicting small black children who have biting words for their fathers. 
While vilifying absent black fathers, the campaign ignores the fact that many black 
fathers have been driven out of their children's lives by vengeful or selfish mothers 
and the family courts which support them. As one black father notes: 
 
"All the official talk about promoting black fatherhood doesn't amount to anything. I 
did the best I could as a father but the moment I wasn't convenient anymore I was 
gone. The courts didn't care about my kids having time with me, all they cared about 
was my money, and I don't even have much. Every time I see one of those 'Dear 
Daddy”  posters at the bus stop I think 'what do you mean 'Dear Daddy'?' Don't you 
mean 'Dear Mommy'? You tell daddy to be daddy, why don't you tell mommy to let 
daddy be daddy?" 
 

                                                
154 websight The Heart of Darkness: Parental Alienation Syndrome 
155 Sights as: the National Family Justice Association; No Virtue in Virtual Visitation ; Military Service 
Costs Some Men Their Children (Honolulu Star-Bulletin, 3/16/04) (co-authored by family law attorney 
Jeffrey Leving);Easter Bunny. Tooth Fairy. Daddy. Eventually kids stop believing in things they don't 
see." ; "Dear Daddy, My Mommy Can't Be My Daddy Too."; "Each Night Millions of Kids Go To Sleep 
Starving. For Attention from Their Dads."are campaigning for the neglected rights of men. Also see 
Stores Pull Shirts That Slam Boys from the New York Post, 2/20/04 or Why I Launched the Campaign 
Against 'Boys are Stupid' Products (Los Angeles Daily News, 2/4/04) 
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While adherents of men's studies insist they are not out to create another class of 
victim, most men's rights groups apparently have no such worry. A sampling of their 
grievances: Men are awarded custody of their children in only a fraction of divorce 
cases, prostate cancer research gets six times less funding than breast cancer 
research, men get longer prison terms than women do for similar offenses.  
Their activism reaches beyond the computer screen. Arguing that “men have 
become expendable, a mere extra paycheck to women, a group of men held a wallet 
burning in San Francisco”156.  
 
Some masculists also note that feminist ideology is taught in universities, where it is 
misleadingly labeled as "Women's studies". Of course not all universities carry such 
courses under this label, and neither do they all teach feminist ideology as the sole 
material in the course. In some Women's studies courses 'masculinities' are 
discussed, although many masculists would identify these courses as an attack on 
men and not consider such courses to be outside of the feminist perspective.  
 
A new study by the Independent Women's Forum in U.S.A. has concluded that 
Women's Studies textbooks "ignore facts in favor of myths," "mistake ideology for 
scholarship," and encourage students to "embrace aggrievement, not knowledge." 
The study157 examined the five most popular Women Studies' textbooks in the United 
States. The textbooks were studied to examine academic feminism's mainstream. 
Errors of Interpretation occur in large part because the textbooks construe every 
study, statistic, or piece of evidence to mean that women are miserable and 
oppressed, and that men are privileged oppressors. Among the "truths" that the 
textbooks tell us are: women are under siege from virtually all sectors of society; little 
has changed for women in the past three decades; believing that women have 
achieved equality is "modern sexism"; and most women are not naturally attracted to 
men but are the victims of "compulsory heterosexuality" maintained through male 
"social control." 
 
Masculists, in general, envision a greater role for men in both the family and society. 
Most masculists note that child custody is assigned to fathers less often than to 
mothers. They argue that this should be made equal or even reversed, citing a lower 
incidence for all child development risk factors in single-parent households with only 
a father as compared to those with only a mother. They also argue that women 
initiate the majority of family breakups, and that this is exacerbated by women's 
expectation of full custody, and that the expectation of custody by the father would 
therefore reduce the divorce rate. Feminists claim that changes to allow more equal 
custody would coerce women into staying in marriages against their wishes in order 
to maintain contact with their children. Others, including many masculists, suggest 
that men are already in this invidious position.  
 
The Sex Discrimination Commission of Australia, has stated that equality in child 
custody should begin with "equal parenting time while the marriage is intact," and the 
Commissioner has suggested that only when men work part-time should fathers be 
given the same opportunity as mothers to parent their children after a separation. 
Therefore, while the Sex Discrimination Commissioner believes that caring for 

                                                
156 Zernike, K., 05/17/98. “Men on the Verge” , http://www.deltabravo.net/custody/verge2.htm  
157 Stolba, C. Lying in a Room of One's Own: How Women's Studies Textbooks Miseducate Students. 
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children is compatible with mothers working full-time, she does not appear to believe 
the same is true of fathers working full-time. It is this inconsistent treatment of men 
and women, in this case by the Australian Sex Discrimination Commission, that 
many masculists, humanists and fathers' rights groups wish a change.  
 
Masculists argue that women do legitimate their entry into the political sphere as 
wives and mothers. There are tangible reasons why women do so. In Latin American 
society marianismo, or the cult of Mary, whereby women´s status comes from their 
reproductive role, and this has often been a source of power for women158159. By 
utilizing this image women strengthen and legitimate their political involvement in the 
eyes of the state. Conversely the state has also exploited the cultural identity of 
women, as supermadres, to secure their political support160. The supermadre 
approach to politics is legitimated by women, men and the state. Up to the present 
time no one seems to have considered, for example, how far men take their role in 
the family into the political sphere. In Brazil, as many other Latin American countries, 
women have created a political role for themselves based on their social status as 
wives and mothers but through which they have struggled for recognition of their 
roles and rights as workers and citizens. 
 
Most masculists support opportunity for women, though some envision structural 
changes in taxation and other areas to compensate for what they see as natural 
differences and expectations between genders.  

The current state of masculism 
 
Masculism as organised movement and science do not exist  in Scandinavia. It can 
be sensed every here and there in the public domain and private sphere of the 
society but as unorganised, unconcious force. As such it is not self-assured with self-
knowledge and –critique. 
 
Masculism and father's rights in U.S.A., Canada and Australia have edged further 
into mainstream thinking with various Western governments reviewing laws on child 
custody after divorce, the legality of circumcision on male infants, child support 
guidelines etc.  
 
Now there exists a view of masculism as a complementary movement to feminism. 
In this viewpoint, both feminism and masculism are attempts to correct 
disadvantages induced by gender roles. While feminism addresses areas where 
women are seen to be disadvantaged such as equal pay and promotion, masculism 
addresses areas where men are seen to be disadvantaged. These masculists may 
object to specific aspects of feminism or to the expressed views of specific self-
defined feminist groups, but do not reject feminism as a concept, or believe that the 
feminist movement as a whole is hostile to masculism. For example, Warren Farrell 
states161 that both genders are hampered by the gender roles of the past, which he 
said was "bi-sexism," sexism which oppresses both genders. On his web page, he 

                                                
158 Stevens, E., Machismo and Marianismo, 10(6), Society, 1973 
159 Corcoran-Nantes, Y., 1997. Female Consciousness?, Women and Popular Protest in Latin 
America,  
160 Chuchryk, P., , 1989. Subversive mothers: the opposition to the military regime in Chile 
161 1993. The Myth of Male Power  
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further expands on this compatibility, stating: "I use two podiums: Dr. Farrell, 
Masculist; and Dr. Farrell, Feminist." Another example is found in Fred Hayward's 
speech to the National Congress for Men in 1981: "We must not reverse the 
women's movement; we must accelerate it... Men's liberation is not a backlash, for 
there is nothing about traditional sex roles that I want to go back to".  
 
Masculism in some form can be seen as a potential assistant of the women's 
movement and feminism. Some feminists believe though that space for women to 
have a voice would be threatened by the presence of men, or that a growing 
presence of men in the women's movement would displace the voices of the women. 
However some feminists greet masculist interests in the women's movement as 
being a key way for the ending of sexism in society. Some masculists decry this idea 
though, and do not believe that masculism and feminism can possibly co-exist 
culturally. Masculists and feminists usually agree on the political incompatibility of 
masculism and feminism.  
 
Recent opposition to masculism includes statements by Status of Women Canada, a 
department of the Canadian federal government. "School Success by Gender: A 
Catalyst for the Masculist  Discourse" examines a wide variety of masculist web sites 
and states: "these groups are largely composed of white, heterosexual, middle-class 
men who have not been successful in coping with the challenge to masculinity posed 
by feminism." This report also advocated that the people listed in the report be 
monitored and possibly prosecuted for "hate speech" due to their disagreement with 
feminist ideology. Proponents of masculism have noted that the characterizations 
made of masculists by this Canadian report could equally be applied to many 
Western feminists (white, middle class, unsuccessful coping with modern life, etc.), 
however such generalizations fail when considering women and feminists outside of 
many Western countries. Many men too in such countries do also face other 
hardships that may or may not be directly related to gender. Some postcolonial 
feminists acknowledge this and aim to correct these inequalities for men as well as 
women.  
 
Masculism reflects the angst among average men trying to make sense of their place 
in a postfeminist world. As feminism has matured and come to mean different things 
to different women, men still tend to look for one definition of what it all means for 
them. “Women have spent a lot of time preparing for a world that's different. Men 
have not done that,'' says Michael Kimmel, author of ''Manhood in America'' and a 
leader in men's studies. ''The models keep shifting. You have a lot of men grooping 
toward something else. But we don't know what we want to be.'' In many cases, men 
feel they've been asked to change, yet prevented from doing so. Nowhere has this 
resonated so much as with fatherhood. While mothers have enlightened or shamed 
many companies into offering a '' mommy track'' of flex time, fathers complain there is 
a stigma associated with their taking advantage of similar programs. ''Companies 
say, sure, take time off. You realize, of course, that you'll never make partner,'' 
Kimmel says. ''That's the daddy track.''  
 
Leave for new fathers is often what Kimmel calls a ''don't ask, don't tell paternity 
policy'': After the child arrives, fathers inform their company they intend to be sick for 
the length of their allowed sick leave, then take their vacation time.  
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''People will say, `Do you work? ' And when I tell them I take care of him, they say, 
`Yes, but you have a job, right?'' says Nat Heffernan,  at a stay-at-home dads' play 
group in Burlington. He dashes across the room to block his one-year-old son, Liam, 
from climbing the stairs, then retrieves Liam's blocks from a three-year-old playmate. 
''They call me `Mr. Mom,' but I don't like that term, because it implies I'm bumbling, 
like I'm just standing in.''  
 
Kimmel suggests the genders can come together on parenthood issues, to make the 
workplace friendlier to fathers and mothers. “What's needed is gender empathy, each 
sex making a concerted effort to understand the other's perspective and experience.” 
 
So what do men want? And can't we all just get along? There are warnings that the 
current trend will escalate into ''gender Armageddon'' if left unchecked, with men and 
women on separate ramparts, each suspecting the other of sexism, men determined 
to reestablish the old hierarchy. Women need to acknowledge that most men aren't 
power-hungry, rapacious bastards, and men need to understand how women have 
felt controlled and disempowered, and how they are sensitive, perhaps 
hypersensitive, because they have been struggling for equality. Ultimately, men and 
women need to realize they have more in common than they're now admitting. Crises 
aren't always bad. It is how we cope with them that could be the start of something. 
 

Masculist statistics 
 
In 1970, American women made up only 37 percent of the workforce, and earned 62 
cents for every dollar a man made. They held 19 percent of all management 
positions, while men were the chief breadwinners in 70 percent of families. Now, 
women make up 46 percent of the workforce and 44 percent of the U.S.A.´s 
management positions. They earn 75 cents to a man's dollar, and dual-income 
families are the norm. The percentage of women earning more than their husbands 
has risen to 23 from less than 5 in 1970.  
 
Of course, by almost any statistical measure, men are still ahead of women. In all 
jobs, the wage gap has widened: Women's 75 cents to a man's dollar is down from 
77 cents in 1993. The report of the federal Glass Ceiling Commission in 1995 found 
that men held 95 percent of management positions in the Fortune 500.  
 
But if men still hold the power, masculism takes root in a feeling that they are 
increasingly powerless. Men aren't the sole breadwinners anymore, so what are they 
supposed to be? While feminism created options for women in the workplace, 
institutions and stereotypes often make it hard for men to make a comparable move 
into the family. In the areas of private domains no statistics have been / can be 
gathered to describe the amount / lack of power held by men.  
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